Minutes of July 14, 2026 Meeting
Warren Select Board
-draft-

Members Present: Harvey Blake, Devin Klein Corrigan, Jeremiah Kemp, Joel Taplin

Staff Present: Brent Adams, Town Clerk; Rebecca Campbell, Town Administrator

Others Present: Perry Bigelow, Alice Cheney, Susan Cummiskey, Chad Koenig (KMK), Michael Miller, Sue
Carter

Ms. Klein Corrigan called the meeting to order at 6:30 pm. The meeting was held in person at the Warren
Town Offices and online via Zoom.

Public Comment

Perry Bigelow asked if the speed data gathered on Lincoln Gap Road in May was available. It was
explained that the machines had not been calibrated correctly, and that another data collection would be
taking place. He also asked about the status of STR registrations; it was confirmed that another
registration/compliance letter had been distributed, and that there would be regular monthly reports
made available going forward.

Alice Cheney provided information about events at her property and other incidents related to the
Fourth of July activities in the Village, including events at the pavilion, which she explained impacted her
residence and the Village negatively over several days.

Ms. Klein Corrigan indicated that the Board will be discussing the Fourth celebration in more detail, and
that there will also be scheduled some community wide discussion regarding use of the pavilion.

Sue Carter spoke of what she feels is disrespect shown by those parking in the cemetery during events
such as the Fourth.

Susan Cummiskey reported that the Library had received a $10K grant award, which the trustees have
decided to combine with ARPA funds to work on accessibility improvements. She noted that work with
consultants had begun, and that there would be some overlap with the work to be undertaken by KMK.

Agenda Changes
Several matters were noted to be discussed during the Other Business portion of the meeting.

Festival Permit — Warren United Church BBQ

Brent Adams outlined that the Church BBQ is an annual benefit event, this year to be held on August 8
from 5:00 — 7:00 pm. He explained that about 100 people attend the event over the course of the two
hours, and that the parking lot has always been able to accommodate people as they come and go. A
tent will be set up on the green, and an acoustic duo with guitars will be providing entertainment. He
noted that the Town Hall will be used as a back-up location in case of inclement weather, and requested
that the permit fee be waived.

MOTION: Mr. Taplin moved to approve the Festival Permit for the Church BBQ to be held on August 8,
2026, and to waive the associated fee. The motion was seconded by Mr. Kemp, and passed unanimously.

KMK Property Inspection Report Discussion
Chad Koenig had provided a detailed written report, as well as a summary of repair and maintenance
items which need to be addressed.

Mr. Koenig and Ms. Campbell explained that they had reviewed the list together, and discussed the most
critical needs at the Town Office building, the Library, and the East Warren Market. Mr. Koenig indicated
that work should begin with smaller projects such as the stairs accessing the Library building.



Ms. Klein Corrigan outlined that there should also be some highlighting of larger projects which are
included on the list, as timelines should be established so that a capital maintenance plan can be built out
and related budgeting needs considered.

Short term projects which might be completed using the budgeted amount for the current year were
then discussed. Mr. Koenig warned that some of the work to be completed may trigger an inspection by
the State Fire Safety Division. The following items to be addressed were outlined, with the Library to be
the initial building to focus on:

e Library stair replacement is a priority, some investigation of how they are constructed will take
place before determining how to proceed with rebuilding.

e The basement emergency exit must be kept clear, for which some storage solutions need to be
devised for items currently stored in a manner which blocks access to the exit. It was agreed that
Library staff members will sort and KMK will remove unwanted items, with a site visit to be held
in two weeks to determine where items to be kept will be stored and to evaluate for further
progress.

e Weatherstripping is needed on one exit.

e Other minor items such as fire extinguishers and signs will be addressed by KMK; Mr. Koenig will
develop estimates for work to be completed on larger projects.

e KMK has begun addressing electrical needs, and will continue these efforts.

e Railings will be fixed once some of the more critical items have been addressed.

e The bathroom needs a fan and flooring.

e The stove in the kitchen is not working and should be removed. Mr. Koenig noted that a larger
opening may need to be cut in order to remove the stove. An evaluation of the kitchen will take
place during the site visit.

e Upper floor display cabinets will also be looked at during the site visit; it was agreed that broken
ones should be removed.

The group then reviewed items noted for the Town Office building:

e Stringers of the main staircase appear to be rotted; there is potential for one contractor to
complete work on the stairs for this building as well as the Library.

e The emergency exit in the basement is not functional, as it is located underneath the ADA access
ramp for the building. It was agreed that potentially the ramp will be moved in order to remedy
this situation.

o A dehumidifier is needed in the basement, but a drainage configuration needs to be determined.

e Mr. Koenig will look into lighting needs and requirements, including those for the exit signs
throughout the building.

e Screen doors are no longer needed, and can be removed and donated.

e  Mr. Koenig is working with vendors to perform inspections of the building’s mechanicals,
including ductwork and cleaning of equipment.

e More outlets will be installed to minimize the use of power strips.

e The kitchen needs some cabinets installed in order to minimize clutter.

Projects at the East Warren Schoolhouse were outlined:

e  KMK will schedule contractor(s) to complete repairs needed that Green Mountain Painters will
not address, such as fixing broken windows; the painters will do some of the work outlined such
as removing lights.

e The store closure is scheduled for September 14 — 21, although the full week may not be needed,
as the work is weather dependent.



o Thessill replacement has yet to be planned for, some of the contractors consulted with by Mr.
Koenig have proposed a larger undertaking involving raising the building; he continues to get
input from other contractors. It was noted that it also needs to be considered that this is an
historical building when planning for this work.

e Mr. Koenig will be working with the Cemetery Commission regarding removal of the fence before
the painting project begins.

Paving Bid Award

Ms. Campbell noted that, following the conversation held on June 30 regarding the bids received, she had
consulted with VLCT and been advised that the Town’s Procurement Policy does not address change
orders, and that if JA McDonald was provided an opportunity to adjust their bid, that option would need
to be open to all bidders. VLCT recommended that the JA McDonald bid be removed from the bid
results, as a change order had been requested due to the parking lot preparation work not being included
in the original bid.

Ms. Campbell also confirmed that Mr. Bombard had recommended that the contract be awarded to Pike.

MOTION: Mr. Kemp moved to approve contracting with Pike for paving work in the amount of 5579,438.
The motion was seconded by Mr. Taplin, and passed unanimously.

Other Business

Town Garage Update — Ms. Klein Corrigan reported that the foundation has been poured, and that the
overage amount for removal of the dump materials that were discovered on site had been finalized at
S94K.

Security Systems Approval — Ms. Campbell explained that she had published an RFP for security measures
for town buildings, and only one of the vendors (Green Mountain Security) with whom she had spoken
last year responded. She noted that this work for the Town Office had been budgeted for, and that
Green Mountain Security will also be providing systems for the Town Garage; it was agreed that card
access should be used rather than keypads.

MOTION: Mr. Kemp moved to approve a contract with Green Mountain Security in the amount of
526,400 to provide enhanced security at the Town Office. The motion was seconded by Mr. Blake, and
passed unanimously.

Friends of the Mad River (FMR) Dam Removal Grant Support — Julie Frost had informed the Town that
FMR will be submitting a grant application for a preliminary study of the impacts of removal of the
Warren dam, and that a letter of support from the dam owner was required as part of the application
materials. The status of the dam trustees group was discussed, and it was indicated that the group’s
authority has not be reinstated. Dorothy Tod, one of the trustees, noted that she had not been consulted
about the project, and indicated that any support from her for dam removal would be contingent upon
there being a plan for protection of the covered bridge abutments. Ms. Klein Corrigan noted that there is
support for more information to be available regarding impacts of various approaches to the dam, and
that included in a letter of support from the Town there will be included that information about impacts
to the bridge is required.

Road Cut Approval — Ms. Campbell reported that the location indicated in the application is the only
viable location for a driveway at this site.

MOTION: Mr. Kemp moved to approve the Access Permit for Leo Catalan and Heather Ashley on Prickly
Mountain Road, with the condition that the drive be 16’ in width. The motion was seconded by Mr.
Taplin, and approved unanimously.



Fourth of July stickers removal — It was agreed that Ms. Campbell would contact the Rotary to determine
if they will complete the removal of stickers which were applied to numerous road signs in the Village. It
was also agreed that there was a notable lack of security at the Fourth in comparison with past years.

Upcoming schedule — It was agreed to schedule a review of the Fourth at the August 11 Board meeting,
and to set a meeting time in the next week for setting the tax rate.

Events — The ‘Text Less’ event will be holding a gathering at the end of the event at the East Warren
Market, and it was noted that there may be a need to allow for parking along the road. The Board
requested that Ms. Campbell determine whether Jeff Campbell has any concerns about this, and to check
if parking can take place on the nearby DeFreest property. If Mr. Campbell does have concerns, then ‘no
parking’ signs will need to be in place.

Music request — Ms. Campbell indicated that Tim Holter’s band would like to return to the pavilion on
July 29; it was agreed that a general discussion of such events needs to take place before anything else is
scheduled.

Administrative Items
MOTION: A motion to approve the payroll warrant in the amount of 568,744.52 passed unanimously.

MOTION: A motion to approve the accounts payable warrant in the amount of $197,234.25 passed
unanimously.

MOTION: A motion to approve the minutes of June 9 and 16, 2026 passed unanimously.

MOTION: A motion to approve a First-Class and Third-Class Liquor License renewal for Ski Club 10 passed
unanimously.

MOTION: A motion to approve a Catering Permit for Monkey Hospitality, LLC, for a private event to be
held on September 19, 2026 passed unanimously.

Adjournment
The meeting adjourned at 8:56 pm.

Respectfully Submitted,
Carol Chamberlin

The Warren Selectboard
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