Minutes of May 26, 2026 Meeting
Warren Select Board

Members Present: Camilla Behn, Harvey Blake, Devin Klein Corrigan, Joel Taplin

Staff Present: Rebecca Campbell, Town Administrator; Patty Begin, Treasurer

Others Present: John Barkhausen (Rootswork), Michelle Bennett, Perry Bigelow, Alice Cheney, Jim Crafts,
Jeff Doolittle (MRPA), Jenny Faillace, Misha Golfman (MRPA), Marco Propato (Rootswork), Adam
Zawistowski

Ms. Klein Corrigan called the meeting to order at 6:30 pm. The meeting was held in person at the Warren
Town Offices and online via Zoom.

Public Comment

Perry Bigelow asked about progress on STR registrations. Ms. Campbell indicated that she will provide an
update at the next Board meeting.

Agenda Changes
An Executive Session was added to the agenda.

Festival Permit — Warren Wind Down
Michelle Bennett explained that the set up for this event will be the same as last year, and noted that the
group is still seeking a second food vendor and an alcohol caterer. The Board indicated that provisional
approval could be granted, with the following needed before final approval:

e Vendors will need to provide certificates of insurance;

e Permission from the Cemetery Commission is needed for parking in the area of the cemetery;

e Jeff Campbell should be consulted regarding any need to cone off sections of the area;

e Asite plan needs to be provided.

Alice Cheney requested that the Town begin charging for use of the pavilion/green; it was explained that
the current policy does not allow for rental of the pavilion, as the intent is to keep it open for public use,
but that the matter may be discussed further at an upcoming meeting when the Town Hall Rental Policy
is on the agenda.

RootsWork/East Warren Schoolhouse Check-In

John Barkhausen outlined the programs run at the Schoolhouse: the radio station, community gardens,
building restoration, and the fuel buyers group (which funds the other programming). He provided
financial statements for the Board to review.

He and Marco reviewed the work completed and equipment replaced at the building over the last decade
or so.

The Board outlined with the two men that:
e Acontract with Green Mountain Painters is ready to be signed.
o Some window/door repairs may be completed by the painters as part of the contract.
e An energy audit completed last year indicates:
o Some additional insulation work is needed in the roof area.
o Astorm window is needed for one window; John Wannamaker should be contacted
regarding this work.
= If possible, window sealing should be taken care of before the painting is
underway.
e Thesill in the cemetery needs to be addressed.
o A contractor needs to be found who is available to do this work.



e The lease is not due for renewal until next year.

It was then discussed that a maintenance plan should be developed, with a review of the capital
improvement plan with KMK needed to point out what that plan should incorporate. Mr. Barkhausen
noted that Rootswork takes care of regular maintenance; it was agreed that other details will be
discussed.

There was some discussion of the possible parking space marking that could be put in place when the
parking lot is paved.

Mad River Path — 2026 Bike and Pedestrian Grant Application Local Match Request

Misha Golfman introduced Jeff Doolittle, and then provided an update on MRPA’s recent work. He
explained that the merger with Mad River Riders will be finalized in the fall, when the two groups will
become the Mad River Trails Alliance. A guide providing information on non-motorized travelling from
Warren to Waitsfield is being developed, and Mr. Golfman outlined the existing trails sections and noted
what portions are yet to be completed. He indicated that there is work planned for the summer on
redeveloping the Kingsbury Greenway, including resurfacing for wheelchairs and beginning bicyclists and
painting a mural under the bridge.

Mr. Golfman and Mr. Doolittle explained that they are preparing to resubmit an application for
completing the section of the Transportation Corridor from Warren Village to Riverside Park, and based
upon feedback received from last year’s application will need to provide a demonstration of the viability
and economic feasibility of establishing a Route 100 crossing at the West Hill Road/Ellen Lane planned
configuration. Local Motion is able to complete a demonstration project, setting up a temporary
crossing at the site and providing resulting information, for a cost of $10K. Mr. Golfman requested that
the Board provide these funds, as well as a recommitment of the $400K match for the grant if awarded.

Board members agreed to consider this during their budget review, next on the agenda.

Quarter 1 Budget Review
Mr. Blake provided updated financial statements, which he reviewed with the rest of the Board. These
included a revenue/expense sheet, a cash flow report, and a quarterly budget report covering January —
March 2026. He and Ms. Begin provided explanations of the data available and answered questions from
Board members. The following was noted:
e Expenses generally average $300K each month.
e Typically, there is the need for borrowing at the beginning of June through a Tax Anticipation
Note (TAN), used to cover payments necessary for June and July.
o This year tax bills will be sent later than usual due to the reappraisal, so it is anticipated
that three months of expenses will need to be covered by the TAN.
o There are also capital accounts with balances sufficient to allow for ‘borrowing’ from
until tax receipts are coming in.
¢ Transfers to capital funds take place in November.
e The logistics of moving all funds to Northfield Savings were outlined.
e Warren Arts, Historical Society, and Cemetery Commission all have the Town on their accounts,
so reconciliation is necessary.
e Noted that the Treasurer at times approves salary advances.
e A payment to Granicus for which two checks were sent needs to be clarified/adjusted.
e Capital accounts need to be established for the Sugarbush Access Road Path funds and the Active
Transportation Corridor match if that is agreed to again.

Several other items were outlined for Ms. Begin and Ms. Campbell to adjust or clarify for the Board.



Ms. Campbell noted that the first funds received from the bond bank will in part be used to cover $315K
of reimbursable prior Town Garage expenses.

As no opportunity for funding the $10K request from Mr. Golfman had presented itself during this
financial review, it was agreed to address this request at the June 9 Board meeting. Ms. Behn expressed
some reservations regarding paying for the study.

Other Business
Ms. Behn read her letter of resignation from the Board.

Security Selection and Fourth of July site map — This information will be reviewed by Board members for
discussion at the next meeting. It was agreed that no food vendor should be sited at the Cemetery Road
for the Fourth.

Administrative Items

MOTION: A motion to approve setting up a Tax Anticipation Note in the amount of S1M passed
unanimously.

MOTION: A motion to approve the payroll warrant in the amount of $36,812.11 passed unanimously.

MOTION: A motion to approve the accounts payable warrant in the amount of $52,467.77 passed
unanimously.

MOTION: A motion to approve a one-time Outside Consumption Event for the Waterbury Rotary at
Brooks Field on July 4, 2026 passed unanimously.

Documents were signed as necessary.
Executive Session

MOTION: A motion to enter Executive Session for the purpose of discussing personnel matters passed
unanimously.

The meeting entered Executive Session at 9:03 pm and returned to open session at 9:36 pm.
Adjournment
The meeting adjourned at 9:37 pm.

Respectfully Submitted,
Carol Chamberlin

The Warren Selectboard
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