Town of Warren
Planning Commission
Minutes of Meeting

Monday, June 8, 2026
Members Present: Michelle Bennett, Jim Crafts, Roberta Elliott, Jenny Faillace, Sam
Robinson, Adam Zawistowski
Staff Present: Ruth Robbins, Zoning Administrator
Others Present: Carol Chamberlin (Recording Secretary), Mac Rood

The meeting was called to order by Michelle at 7:00 pm.

Agenda Changes
No changes were made to the agenda.

Approval of the Minutes
The minutes of May 11, 2026 were approved.

Public Comment
Nobody asked for an opportunity to provide comments.

Discussion with Mac Rood

Adam provided some background info on Mac and Bobbi Rood’s PUD known as the
Waitsfield 10, which is similar to what may be developed at the current Town Garage site.
He noted the multiple discussions the PC has held with various parties and explained why
the PCis interested in pursuing something in addition to having Habitat develop a portion of
the site in accordance with their protocols.

Mac then reviewed information about his project that might pertain to the Warren site,
covering the following:

e The affordability factor allowing for PUD density approval

e |nitial engineering, permitting, legal work covered with personal funds,
approximately $67K

e Selling of the lots provided funds for infrastructure development — road, power,
community septic (not including individual tanks), 3 shared wells — approximately
$370K

e Lots sold for $99K, which included S$50K for infrastructure and $15K for water and
septic tank

e Lot sizes % acre or less

e Site 10 acres total, 60% is common land

e Established a house design review committee — standards of affordability, energy
efficiency, and architectural merit

e Most owners are full-time residents, with some homes currently part-time with the
intention of become full-time

e No rentals of less than 30 days at a time allowed

e Affordability must be maintained if sold within the initial ten years of purchase

e Houses no greater than 2000 square feet in size, with an ADU allowed in addition to
this

e A neighborhood has been created



It was discussed that there are multiple Yestermorrow connections to the Waitsfield 10
project and the houses built there, but that this is not necessary for the Town Garage
project to work out. More important, noted Mac, is ensuring that people who will be living
there are part of the design process, and invested in the house and living in the Village. He
explained that it would need to be determined what level of support the Town will provide,
but that a permitted project — wastewater, water, roadways — would be beneficial.

Adam reported that he had met with George McCain regarding an estimate for the work
necessary to prepare documentation for a survey, site plan, and mapping of infrastructure.
George advised that the cost for this preliminary work would be around $42,500, and noted
that adding a connecting road from Luce Pierce Road would likely add $25K to $50K to the
project. Mac advised that some sense of a plan should be provided to an engineer before
asking for a site plan to be developed. Adam noted that he would work to obtain two more
estimates for this work.

Brownfields requirements were discussed. Ruth reported that Phase 1 and Phase 2
assessment were both completed, with the Phase 2 being finalized in 2008. She will be
sending that report to Eli Toohey (CVRPC) for evaluation. Michelle and Sam agreed to
complete the application for grant funding for having an updated Phase 1/Phase 2
evaluation completed.

MOTION: Jim moved to submit a new application for a grant to assist with Phase 1 and
Phase 2 assessments. The motion was seconded by Adam, and passed unanimously.

Town Plan Objectives

Michelle noted that the objectives are good place to begin Town Plan review, as they are in
many ways a summary of the contents. It was agreed to ask questions on the Town Plan
survey regarding preferences for development/rural atmosphere; commercial development
along Route 100 between the Village and Sugarbush Access Road, including considerations
for when the Active Transportation Corridor has been completed; and traditional
settlement patterns. It was agreed that the strategies need to be reviewed in order to
better understand the objectives, and also agreed that the Conservation Commission should
be invited for a conversation regarding habitat connectivity and other topics.

Other Business

Town Garage Site Task Force — Michelle will reach out to Devin Klein Corrigan and provide
an update regarding the engineering information obtained and to report that the PC is
following up on Brownfields requirements.

MOU work — It appears that Habitat will not undertake a feasibility study unless they are
given the entire site to work with, and they do not appear interested in creating the density
the PC would like to see at the site, so the PC is leaning toward undertaking the design of a
PUD.



Wind Down — Michelle and Jenny provided an update on vendors and musicians. Ruth
suggested that the Town Plan survey be developed before the event, so that it may be
advertised there, and to also plan on providing information about the Garage site plans.

Adjournment
The meeting adjourned at 9:19 pm.

Respectfully Submitted,
Carol Chamberlin, Recording Secretary



