Agenda
Warren Selectboard
April 14, 2026
Warren Municipal Building
Zoom (link below) or kperson
Please Note: All times are approximate

6:30 PM- Public Comment

6:35 PM- Agenda Changes

6:40 PM- Friends of the Mad River Road Show Presentation
7:00 PM-Harwood School District MOU Approval

7:20 PM-Town Hall Rental Agreement Approval

7:45 PM-Town Garage Bid Approvals

8:00 PM- Other Business, as time permits
e STR Update
e Accounts Payable Review Process
e Action Items

8:20 PM- Signatures
e Approval of Minutes
e Approval of Accounts Payable and Payroll Warrants
e Approval of Liquor/Tobacco License (if needed)

8:30 PM- Adjourn

Zoom info:
https://us06web.zoom.us/j/87541210058?pwd=dHFncHFzZNWdOQK2I13VXRWVVRscjM4Z7z09

Meeting ID: 875 4121 0058

Passcode: 845301

One tap mobile
+16468769923,,87541210058#,,,,*845301# US (New York)
+16469313860,,87541210058#,,,,*845301# US


https://us06web.zoom.us/j/87541210058?pwd=dHFncHFzNWdQK2I3VXRWVVRscjM4Zz09

FRIENDS MAD
RIVER

CLEAN WATER.

Roadshow to our Watershed Towns, Key
Stakeholders, and Partners

Winter 2025-2026



FRIENDS MAD
RIVER

HEALTHY LAND. CLEAN WATER.
VIBRANT COMMUNITY.

Core values

Core focus

Capacity

Community engagement

Collaboration
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CLEAN WATER.

Our mission is to steward the Mad River
Valley’s healthy land and clean water for our
community and for future generations.

We bring people together to:

 Learn about the health of the land and
water;

« Conserve our valued natural resources; and
- Celebrate this special place.
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CorerVdlues

e Robust process - asked the big questions

e Key focus on climate change and
adaptation

e Meaningful goals for real impact

Storytelling Community
Engagement

Strategic
Framework for a
Resilient

Watershed

Measure Impact Convene Partners

Board Development Implement
Watershed Projects

- 4

Fundraising




CEFE FORUS

~

Education and Outreach
Mad River Watch
Stewardship Collaborations
Landowner Engagement
Watershed Restoration

FRIENDS

OF THE

MAD
RIVER

CLEAN WATER.

Aquatic Organism Passage
Advancing Project Development
Geospatial Database Planning
Native Plant Nursery

~




FRIENDS MAD
We've Been growing! RIVER
HEALTHY LAND. CLEAN WATER.

VIBRANT COMMUNITY.

2026 Native Plant Nursery Coordinator: Michelle Krieg

2026 AmeriCorps Member #3: Rohan Press

2025 Watershed Project Coordinator: Julie Frost
2024-25 AmeriCorps Members 1 & 2

2023 Education & Engagement Manager: Luke Foley

2022 Executive Director: Ira Shadis




Community




Navigating Project Implementation

D FMR Strategic Framework 2025: commitment to areas of focus
m
% j
Building capacity: hired Wa'rershed(i)’
Project Coordinator
) Expand on existing scoping efforts: river corridor plans,
stormwater master plans, hazard mitigations, flood resiliency
%T, town project lists

N

Mgl

Project ID and development by
ss benefits, viability,
ions

FMR Roadshows: build awareness
relationships .
nding o

Prioritization with towns: collaborate with key con'rqc'r\

Partnership to Implement: transparent, efficient, successful projects for a b\

resilient watershed \
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FRIENDS MAD
XSS RIVER

HEALTHY LAND. CLEAN WATER.

Previous assessments are potentially
outdated

October 2025 FMR grant opportunity
for new feasibility assessment - short
lead time prohibited proposal

Outreach to Crib Dam Preservation
Trust members unsuccessful

Lack of clear understanding of
responsible party (owner) prohibits
FMR from applying for grant funds



FRIENDS MAD
RIVER

CLEAN WATER.

ﬁest point of contact \

for project scoping and
prioritization?

Sharing news and
events timely?

Ensuring a regular

\@dence of dialogue? /




FRIENDS MAD
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RIVER

CLEAN WATER.

Resources

Friends of the Mad River

Ridge to River Action Framework

Donate!

Climb It for Climate Winter Challenge

Conservation Recreation Visioning

Mad River Triathlon



https://www.friendsofthemadriver.org/
https://www.friendsofthemadriver.org/ridge-to-river.html
https://www.friendsofthemadriver.org/donate.html
https://www.friendsofthemadriver.org/events.html
https://www.mrvrd.org/about-crv
https://www.madrivertriathlon.org/

Memorandum of Understanding between
Town of Warren and Harwood Unified Union School District

This Memorandum of Understanding (MOU) between the Harwood Unified Union School
District (“HUUSD”) and the Town of Warren (“the Town™), herein at times referred to as “the Parties,”
relates to the shared responsibility of all matters dealing with the parking lot, grounds, and driveways
adjacent to the Warren Elementary School building (“the School Building”) located at 293 School Rd, in
the Town of Warren.

WHEREAS HUUSD owns and operates the School Building located at 293 School Road,
Warren; and

WHEREAS the Town owns the approximately 40.6-acre parcel of land having a Parcel ID
001002-001 (“the Town Property”) which lies beneath and surrounding the School Building; and

WHEREAS the Town and HUUSD both use the Town Property; and

WHEREAS HUUSD and the Town wish to enter into an agreement regarding use of the Town
Property by HUUSD, and regarding obligations regarding maintenance, repairs and upgrades;

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein,
the Parties agree as follows:

1. PREMISES: This MOU concerns the approximately 40.6-acre parcel of land having a Parcel ID
001002-001 located at 293 School Road, Warren (“the Town Property”). A more particular
description of the Town Property and its elements are attached hereto as Schedule A.

2. TERM: The term of this MOU is for five years, commencing on April 30, 2026. Beginning no
later than twelve (12) months prior to the expiration of the term, the Parties shall engage in good
faith discussions regarding the renewal of this MOU, whether in its original form or with
mutually agreed modifications, with the shared expectation of continuing their longstanding
relationship regarding the Town Property.

3. Notwithstanding the terms in section 2, in the event Act 73 or any successor legislation results in
the merger or consolidation of the Harwood Unified Union School District with other school
districts or supervisory unions, the Parties, including the new school entity created by such
merger or consolidation, shall be required to enter into good faith negotiations for a successor
MOU to govern their relationship regarding the Town Property. Such negotiations shall
commence within 60 days of the effective date of the merger or consolidation.

4. PURPOSE AND TERMINATION: The use of the Town Property by HUUSD shall be in
relation to and to support the operation of the Warren Elementary School. In the event HUUSD
ceases to use the School Building to provide for the elementary and pre-kindergarten education,
this MOU shall automatically terminate and HUUSD shall have no further rights and
responsibilities in relation to the Town Property.

5. USE OF PREMISES: Specific use terms include the following:

1. Ownership of Premises. The Parties acknowledge and agree that the Harwood Unified
Union School District (“HUUSD?”) is the sole owner of the school building and all structural
improvements located thereon (the “School Structure), and that the Town of Warren



(“Town”) is the sole owner of the real property surrounding said School Structure, including
but not limited to the associated parking areas, driveways, and grounds (the “Town
Property”). Notwithstanding the split in ownership, both Parties agree that HUUSD shall have
first priority for use of the School Structure and Town Property during the school day, the
academic year, and for any school-sponsored programs, services, or events, except access
driveways from the roadway to the parking lots are to be shared by the Town and HUUSD
during all hours.

2. Community and Third-Party Use. Outside of the school’s priority periods described
above, the Town and HUUSD will coordinate to accommodate Town-sponsored public events
and, when feasible, requests from private individuals or groups to use the premises. Such
requests will be jointly reviewed, and approval will be based on availability, safety, and
consistency with applicable school policies and Town procedures.

a. Parking /School bus drop-off areas
b. Traffic plan and flow
c. Playgrounds; Pre-K playground and large playground

d. Other areas as shown on the map, exhibit A

6. UTILITIES AND PERMITS:

a. The Town and HUUSD have separate MOUSs regarding the Solar Array and the
Stormwater System that are both located on the Town Property.

b. The Town and School share an operational stormwater permit, with the Parties each
paying 50% of the annual cost of the permit.

c. The School has its own water supply and wastewater systems, and is responsible for
the operation and maintenance of these systems. If the School needs to replace or
modify these systems, or install new systems, it shall get prior approval from the
Town before doing so.

d. The Town has installed a power pad that the HUUSD plugs buses into in the winter.
HUUSD may continue to use the power pad for this purpose. The Town shall invoice
the Designated HUUSD Bus Contractor for the cost of this use, said contractor shall
pay the Town.

e. Generator — The Town and School shall each pay one-half of the costs for
maintenance/fuel.

7. PREMISES MAINTENANCE

a. HUUSD is responsible for mowing and trimming both playgrounds and the grounds
surrounding the parking lots; all grounds are depicted on exhibit A. The Town is
responsible for the rest of Brooks field, the tennis courts, the skate park, the baseball
fields and all other areas within the Brooks Field Recreation Area.



HUUSD is responsible for contracting out, and paying for, snowplowing and sanding
the circles and parking lots. The Town plows/maintains School Road up to the road
to the right and around the field.

The Town shall pay for necessary and essential tree work. Non-essential tree work
requires approval from the Town but will be paid for by HUUSD. For purposes of
this MOU, ‘essential’ shall mean work required to address immediate safety concerns
affecting students, staff, or community members. This includes, but is not limited to,
the removal or remediation of dead, diseased, or dying trees or tree limbs that pose a
risk of injury or property damage. Except in the case of an emergency requiring
immediate action such as a tree on a road or building, the School District shall obtain
advance written approval from the Town Administrator (or designee) prior to
undertaking any tree work. In emergency situations, including those involving
hazardous trees or limbs, the School District shall notify the Town Administrator as
soon as practicable following such use.

Lighting: HUUSD is responsible for all lighting in and on the school structure. The
Town is responsible for all site lighting on the remaining property not affixed to the
school structure.

Old Generator Building — the Town has no need for this building and it is not
critical to the functions of the Town systems. The school district will continue to
maintain the structure without the support of the Town.

Playground Structures — The School owns the playground structures and may seek
financial support from the PTO for removal, replacement, or upgrades. Any
modifications, including installation of new structures, require prior approval from
the Town due to the wastewater infrastructure beneath the site. Before undertaking
any replacement or new equipment, the School and the Town shall engage in a
collaborative planning process to discuss needs, safety considerations, and design
options. Both parties will jointly review projected costs and explore a shared budget
approach for ongoing maintenance, ensuring that responsibilities and funding are
clearly defined.

Road Surface Maintenance — Parking Lot and Access Ways — Maintenance,
repair, or resurfacing of the parking lot and access ways shall be undertaken
collaboratively by the School and the Town. Prior to any work, both parties shall
engage in a conversation to assess the condition, determine the need, and review
potential options. Costs for maintenance or improvements shall be shared between
the School and the Town in a manner agreed upon during this planning process.

Landscaping — HUUSD is responsible for installing and maintaining all flower and
vegetable beds within the land granted for their use by the Town. The Town is
responsible for controlling invasive species, including but not limited to knotweed,
within the granted land. The School shall cooperate with the Town’s efforts by
providing access, assistance, and coordination as needed to support invasive species
management.



10.

I1.

COMPLIANCE WITH LAWS AND REGULATIONS. HUUSD, at its expense, shall promptly
comply with all federal, state, and municipal laws, orders, and regulations and permits, including
but not limited to public building, life safety, environmental laws, regulations, and permits, and
with all lawful directives of public officers, which impose any duty upon it or The Town with
respect to the Town Property. Exterior improvements to the Town Property such as signage and
equipment may require Development Review. HUUSD shall inquire with The Town prior to
making improvements and is solely responsible for any fees associated with permit requirements.

ALTERATIONS AND IMPROVEMENTS. HUUSD shall not make any alterations, additions,
or improvements to or install any fixtures on the Town Property without The Town’s written
permission.

ASSIGNMENT/SUBLETTING RESTRICTIONS. HUUSD may not assign its rights and
responsibilities under this MOU without the Town’s express written permission, which
permission the Town may be granted at the Town’s sole discretion.

INSURANCE AND INDEMNIFICATION. HUUSD agrees that it will provide and maintain
during the entire Term of this MOU the following insurances with at least the indicated amounts
of coverage and provide the Town a certificate of insurance annually showing such coverages for
the Town Property:

a. Commercial General Liability insurance coverage with a policy limit of at least
$1,000,000 per occurrence and
$2,000,000 General aggregate;
$1,000,000 Products/completed operations aggregate
$1,000,000 Personal & Advertising Injury

b. Such policies shall be in whatever form and with such insurance companies as are
reasonably satisfactory to The Town, shall name the Town as an additional insured,
and shall provide for at least thirty (30) days’ prior written notice to The Town of
cancellation or non-renewal.

c. Such policies shall be in whatever form and with such insurance companies as are
reasonably satisfactory to The Town, shall name the Town as an additional insured,
and shall provide for at least thirty (30) days’ prior written notice to The Town of
cancellation or non-renewal.

d. The HUUSD shall not permit any use of the Town Property which will make
voidable any insurance on the Town Property, or which shall be contrary to any law
or regulation from time to time established by the applicable fire insurance rating
association.

HUUSD hereby agrees to defend, indemnify and hold harmless the Town, its officers, agents,
and employees from all claims for bodily injury or property damage arising from or out of the
presence of HUUSD, including its employees, agents, representatives, guests and others
present because of HUUSD’s activities in or about the Town Property. HUUSD shall be
responsible for all costs of defense, including reasonable attorney's fees, and shall pay all
fines or recoveries against the Town. HUUSD acknowledges that as a condition precedent to
the execution of this MOU by the Town, HUUSD agrees that it shall have no cause of action



against the Town for any damage, injury or loss to person or property, from any cause
whatsoever, except that which may result from the willful acts of the Town.

12. CASUALTY TO PREMISES. In the event of fire or other casualty causing damage to the
school structure located on Town property, the Town shall have no obligation to repair, restore, or
rebuild any portion of the structure.

13. MISCELLANEOUS TERMS.

b.

Severability. If any clause or provision herein shall be adjudged invalid or
unenforceable by a court of competent jurisdiction or by operation of any applicable
law, it shall not affect the validity of any other clause or provision, which shall
remain in full force and effect.

Waiver. The failure of either party to enforce any of the provisions of this MOU
shall not be considered a waiver of that provision or of the right of the party to
thereafter enforce the provision.

Complete Agreement. This MOU constitutes the entire understanding of the parties
with respect to the subject matter hereof and may not be modified except by an
instrument in writing signed by the parties.

Successors. This MOU is binding on all parties who lawfully succeed to the rights of
or take the place of the Town or HUUSD.

Law. This Agreement shall be governed by Vermont law.
Survey: The parties agree to jointly retain a licensed surveyor to prepare an official

survey and map of the property no later than August 31, 2027. The Town and
HUUSD shall share the cost of the survey equally.



Warren Town Hall Building Rental Agreement
Town of Warren, Vermont

This Rental Agreement (“Agreement”) is made between the Town of Warren (“Town”) and the
Renter identified below for the temporary use of the Warren Town Hall Building.

1. Renter Information

Name:

Organization (if applicable):
Address:
Phone:

Email:

2. Event Information

Event Name/Purpose:
Event Date(s):
Rental Period (including setup/cleanup):

Expected Attendance:

Floors/Spaces Rented (check all that apply):
e [1Top Floor
e [IBottom Floor

e [1Both Floors
3. Rental Fees
e Top Floor: $50/hr, $150/day
e Bottom Floor: $S50/hr, $150/day
e Both Floors: $75/hr, $200/day
e Security/Cleaning Deposit: $ (refundable pending inspection)

e Total Due: S
Payment is due prior to key pickup, unless otherwise approved by the Town.

4. Terms & Conditions



4.1 Use of Facility
e The Renter may use only the floors/rooms specified above.

e The Renter agrees to use the building for lawful purposes and to comply with all federal,

state, and local laws and Town policies.
4.2 Occupancy & Safety
e Maximum occupancy limits must be followed.
o Top Floor -
o Basement -
e Exits must remain unobstructed at all times.
e No open flames or hazardous materials are permitted unless expressly authorized.
4.3 Alcohol & Tobacco
e Alcohol is permitted only with prior Town approval and all required permits.
e Smoking and vaping are prohibited anywhere inside the building.
4.4 Setup, Cleanup & Trash
The Renter is responsible for:
e Returning the space to its original condition
e Removing all trash / taking with them after event
e Sweeping floors if necessary
e Wiping down tables/counters
e Turning off lights, closing windows and securing all doors

If the space is left unclean or damaged, cleaning or repair costs will be deducted from the

deposit.
4.5 Damage & Liability
The Renter assumes all responsibility for:
e Damage to the building, equipment, or furnishings
e The renter is responsible for accidental elevator events causing the Fire Dept to respond

e Injuries occurring during the rental period caused by the Renter’s use



The Town is not liable for lost or stolen personal property.
4.6 Key Return

The key must be returned to the Town Office by the next business day unless otherwise
arranged.

4.7 Cancellation

Cancellations made less than 48 hours before the rental may forfeit fees at the Town’s
discretion.

5. Agreement & Signatures

By signing below, the Renter acknowledges that they have read, understood, and agree to
abide by all terms of this Agreement.

Renter Signature:
Date:

Town Representative:
Date:

Key Pickup Checklist — Warren Town Hall Building
Renter Information

e Renter Name:

e Event Date(s):

e Floor(s) Rented:

Key Pickup — Staff Checklist

v Payment received (rental fee + deposit)
v Rental Agreement signed
v Event details reviewed

v Emergency contact numbers provided

e Town Office:

e After-hours contact:

v Building rules reviewed with renter



e Parking
e Access instructions
e Cleaning expectations

e Lights/heat
Vv Security reminders

e Lock all doors upon exit

e Do not share or duplicate the key

v Key issued

e Key # / Description:

e Date/time issued:

Key Return — Staff Checklist
v Key returned

e Date/time returned:

e Staff initials:

v Inspection completed
e [1Nodamage
e [ Cleaning completed satisfactorily

e [lssues noted:

v Deposit returned?
e [Yes, full

e [ Partial — amount returned: $
Reason:

e [1No — reason:




Answers to Heat pumps and Solar Array ?s
- Heat Pump Lifespan: 20 years before one should consider replacement.
1.- Solar ROI: 9-10 years or better.

WLA = The payback was based on the proposal from SunCommon that WLA
received and was under 9 years. They don’t see that there was any direct link to the
heat-pumps other than being able to use the power for the building directly. The
payback may be slightly less for the PV system that ReArch sourced.

ReArch = For heating only. See below based on our conversation with the
mechanical contractor for usage by month/season.

Assume:
e Oct-Nov. the units are running 50% of the time = 8.5 wks. x 168 hrs./wk. x 50% =
714 hours
e Dec-Mar. the units are running 80% of the time = 17 wks. x 168 hrs./wk. x 80% =
2,285 hours

e Apr-May the units run 50% of the time = 9 wks. x 168 hrs./wk. x 50% = 756 hours
e June-Sept. the units run 0% of the time = 17.5 wks. x 168 hrs./wk. x 0% = 0 hours

Total operating hours annually = 3,755 hours.

MEI Electric took this information and for the heating only the payback period is
10-12 years. The payback will be less as you have building lights, power and air-
condition for the office.

On another note, MEI were discussing the solar integration and if we intercept the
incoming service at the ATS we can bypass the MDP upgrade and leave it at 800A.

Tying-in prior to the ATS we can save $18k ($8k installation versus the
$26k MDP upgrade) and avoid conflicts between the generator and
solar. We attached Alt Rev #3, Alt 11b. CES to confirm this option as it
saves ($19,383) from Alt 11a.

2. - Boiler Maintenance: Yes> units should be cycled so they are not sitting
inactive for too long. They would also recommend annual maintenance,
and this would be true for any gas fired equipment

Is there a standard maintenance cycle for a boiler system? If this serves as our
backup, does it need to run periodically to prevent mechanical issues? ReArch =
Benoure P & H confirmed that the units should be cycled so they are not sitting



inactive for too long. They would also recommend annual maintenance, and this
would be true for any gas fired equipment

3. Radiant Flooring: Yes regardless of boiler.
Will we still have radiant flooring if we decide not to install the heat pumps? WLA =
Yes Also, is it possible to toggle between the two systems for the radiant heat? WLA
= Yes, it is possible to have stage 1 as radiant then stage 2 as the unit heaters to
handle the heating loads.

4. CM Contingency: Is the 3% CM contingency a fixed cost, or is it only billed if the
contingency is actually needed?

This has been adjusted to an allowance.

5. Solar Array Size: Is the space on the roof maximized by the 200 KW array?



Town Administrator Update — April 14, 2026

School District MOU - Land Survey: | will be meeting with a surveyor on-site Monday to map the land
around the school that the District will be responsible for under the MOU. We feel having a formal
survey will be very helpful down the road when the MOU is revisited or updated.

Office Reorganization: The office moves are underway! We've also been taking the opportunity to
declutter and remove items that are no longer needed. Patti has officially moved back downstairs to
the Clerk’s Office, and we’re hoping to have the rest completed over the next few weeks.

Property Management Meeting: Harvey and | met with KMK to review the contract, which has since
been looked over by our Attorney with a few suggested revisions. KMK has already begun assessing
the buildings, and at first glance, it appears most just need general cleanup—inside and out. They will
present their full assessment to the Selectboard, after which we’ll work together to establish a
priority list.

Friends of the Mad River Grant: The Lake Champlain Basin Program grant for the Hanks Brook culvert
replacement was awarded—though not at the full implementation amount. That said, the group
remains confident the project can still be completed in 2026. | expect they will provide a more
detailed update at Tuesday night’s meeting.

West Hill Bank Stabilization: We received confirmation last week that the project deadline extension
to 2027 has been approved. We are still awaiting a decision on the requested budget modification.

Style Guide: Julie and | are working on a style and color guide for the Town. We'll be meeting with
Carolynn Schippa soon to review historically appropriate paint colors for the offices. Once that’s
complete, I'd love to move forward with developing a Town logo.

Dog Waste Receptacles: | am working on installing dog waste receptacles and trash containers on the
Town Green, as we’ve seen an increase in both pet waste and litter in that area.

Regional Safety Action Plan: The Central Vermont Regional Planning Commission is developing
Regional Safety Action Plans using funding from the Safe Streets and Roads for All Program. This effort
will identify transportation safety improvements and support future funding applications.

They are scheduling consultations with municipalities in the coming months and would like to meet
with the Road Foreman, one Selectboard member, one Planning Commission member, and an
administrative staff member. Please let me know if you’re interested in serving as the Selectboard
representative so we can get this scheduled.

Stone Walls in the Village: I've received several comments about the condition of the stone walls in
the Village, and | agree they could use attention. I’d like to prioritize repairs and cleanup of these walls
this year.



Pavilion Concerts: The Warren Arts Committee is planning to host 3—4 events at the Pavilion
beginning in June. I've asked them to provide additional details and submit a festival permit
application. It may also be helpful for them to come before the Selectboard in May to review plans.

Community Work Day: We’d like to organize a community work day to help clean up the Municipal
and Town Hall grounds. This would be something Julie Burns and | would organize and right now May
9th and May 16" work for us.
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