Town of Warren
Planning Commission
Minutes of Meeting
Monday, December 8, 2025

Members Present: Camilla Behn (Selectboard, Ex Officio), Michelle Bennett, Jim Crafts,
Jenny Faillace, Macon Phillips, Dan Raddock, Jim Sanford, Adam Zawistowski

Staff Present: Ruth Robbins, Zoning Administrator

Others Present: Brent Adams, Perry Bigelow, Britton, Jess, Debi Rickard, Jon Rickard,

Ben Service, Jess, Shelby Semmes, Cherri Sherman, Stacey, Vanessa Swan, Margo Wade

The meeting was called to order by Dan at 7:00 pm.

Agenda Changes
No changes were made to the agenda.

Approval of the Minutes
The minutes of November 24, 2025 were approved.

Public Comment
Camilla acknowledged the passing of Michael Bridgewater, a longtime resident of Warren
and former member of the PC.

Town Garage Site
Dan provided some background information, and outlined recent efforts by the PC to
investigate potential development of housing and other possibilities at the current Garage
site. Several of those present offered input, with the following points raised:
e Ensuring appropriate — aesthetically pleasing — design for any construction
e The importance of conducting a Phase One Environmental Assessment
e Anindication of the several natural resources that may constrain development; an
assessment of these would be prudent
e The possibility of providing shelter for those in the unhoused population
e Determining the minimum and maximum density range preferred/allowable
e Housing near the elementary school may be viewed as either positive or negative
e Determining what sector of housing needs are planned to be satisfied:
rental/ownership, affordability, individuals/families/seniors
e Providing a template to developers may be more beneficial than asking for each to
develop a design from scratch
e Private/public cooperation as a possibility
e Proposed access to the site through Luce Pierce Road, and the implications of that
being a private road
e Providing a mix of market rate ownership, low income ownership, and low income
rental units
e The potential to form a housing coalition to work on details of this project
e Concerns regarding increased traffic
e Benefits of a community center
e Ensuring that what is intended as affordable/workforce housing is built as such, and
remains so in the long run
e Focus on the Village being family-oriented, and not solely for seasonal employees




PC members explained that they are seeking answers to some of the questions raised, such
as those regarding the ownership and management structure. Their current goal is to
determine to some degree what people, including potential residents and local employers,
are interested in, and using the information gathered to develop a vision for the site. That
vision will then help determine the logistics needed to achieve the objectives agreed upon.
This work is intended to culminate in a report to be delivered to the Selectboard. Ms. Behn
suggested that the PC present to the Selectboard in the near future that housing is the
option they would like to continue exploring, barring any increase in input voicing a
preference for development of a community center or other option(s).

Other Business

PC Budget — It was discussed that the costs of a Phase One Environmental Assessment
would appropriately be included in the PC rather than the Selectboard budget, although
Ruth noted that she and Dan are looking into potential grant funding for this work. It was
agreed to add a line item to the draft PC budget for $1500 to cover community building
events such as the Warren Wind Down. Ruth explained that if a Municipal Planning Grant is
not awarded for consultation work for the Town Plan update, there will need to be funds
budgeted to cover that expense. It was discussed that Granicus and other STR expenses
should be part of the Town’s General Operating budget. Ruth noted that she will get
clarification as necessary on these items.

LUDRs — Ruth reported that Sharon Murray continues to work on finalizing the document.

STRs — Ruth reported that the forms are being finalized, and that the initial letter will be
going out to the Grand List within a week or so, with a registration deadline of February 28,
2026. It was agreed that there should be some effort to publicize the initiation of
registrations through the Valley Reporter and other avenues.

MRVPD — Dan reported that the Work Plan is being finalized, and that applicant
prescreening is complete for the Planner position, although no interviews have yet been
scheduled.

Jenny offered to contact DEC to determine next steps in having a natural resource inventory
completed at the current Garage site. Ruth and Jim C will look into having a Phase One
assessment completed. Jim C noted that he will be meeting with the Conservation
Commission to outline the current Tier 3 mapping information.

Adjournment
The meeting adjourned at 8:58 pm.

Respectfully Submitted,
Carol Chamberlin, Recording Secretary



