
Town of Warren 
Planning Commission 
Minutes of Meeting 

Monday, October 27, 2025 
Members Present:  Michelle Bennett, Jim Crafts, Jenny Faillace, Dan Raddock, Jim 
Sanford, Adam Zawistowski 
Staff Present:   Ruth Robbins, Zoning Administrator 
Others Present:   Caleb Morse, Matthew Premysler 

The meeting was called to order by Dan at 7:05 pm. 

Agenda Changes 
No changes were made to the agenda. 
 
Approval of the Minutes 
The minutes of September 8 and 22, 2025 were approved.  Jim S provided a synopsis of the 
discussion with Aron Shea regarding housing development for those who were not present 
at that meeting, and there was a brief discussion of what is being sought in terms of a 
neighborhood development, as well as it being noted that developers would prefer to see 
the land, wastewater, and potentially a water supply provided. 
 
Public Comment 
Nobody requested time to comment. 
 
UVM Junior Engineering Team 
Matthew and Caleb introduced themselves, and Dan outlined that a group of three UVM 
Engineering majors had looked at the current Town Garage site, and are preparing a series 
of reports/presentations for the PC regarding future uses of the site, as their Senior 
Capstone Design Project.  Owen Webber is the other  participant, but was not able to 
attend this meeting. 
 
Matthew outlined that this first presentation includes information about: 

• The background of the site 
• Possible uses under the current LUDRs 
• Possible uses under the draft LUDRs, once they have been adopted 
• Suggested alternatives 
• Further work to be undertaken by the group 

 
A matrix of possible uses that can be developed under each set of LUDRs was presented, 
which included scores based upon a rating system used by the group. 
 
The alternatives suggested for further study by the group include residential housing, an 
expansion of the Warren Elementary School, a Community Center, and leaving the site as an 
undeveloped area.  The benefits of the first three options were outlined. 
 
Matthew then explained that the UVM group will work on expanding the information for 
each alternative, covering environmental and geotechnical work; design and planning 
development; and cost and budget refinement.  Once this work is completed, a 
recommendation will be made by the students. 
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PC members explained some details of the LUDRs that relate to the proposals outlined, 
including that steep slope constraints and fire department requirements should be included 
when locating buildings, but that property boundary lines are not germane.  They also 
indicated that parking needs are an important aspect of any type of development.  Mixed 
use development was discussed as potentially viable, but more difficult to incorporate into 
the site. 

The group thanked Matthew and Caleb for their work, and indicated that they are looking 
forward to their next report. 
 
The presentation was in a slide show format, which may be provided to PC members. 
 
Town Garage Outreach 
How to engage the community in planning for development at the current Garage site was 
discussed, with ideas floated for posterboards and gathering feedback on the alternatives 
presented. 
 
There was some discussion of feedback regarding the proposed Garage which had been 
heard by different PC members, and of questions PC members still had about the plans for 
the new garage. 
 
It was agreed to plan further for receiving input and scheduling of related meetings after 
the November 4 bond vote. 
 
Updates 
Granicus – Jim C reported that he will be working with Kelly, the newly hired STR 
Administrator, to train her on the Granicus system.  Ruth noted that work is underway on 
preparing draft letters to be sent to either the properties contained in the system at this 
point, or to the entire Grand List.   
 
Jim C had attended the VLCT Planning and Zoning Forum, which he found provided some 
good presentations, and he noted that the work to implement Act 181 is still for a large part 
in the development stage. He also plans to attend the VLCT’s November 8 STR Retreat. 
 
LUDRs – Ruth reported that Sharon Murray is close to completing her review of the 
comments provided through the legal review.  Ruth asked for clarification of decisions made 
regarding ADUs, and it was recalled that two ADUs would be allowed for a SFR, as well as 
two for a duplex, with a cap of 40% of the square footage of the primary unit.  It was agreed 
to leave the draft as it exists regarding this matter, and make adjustments in future months 
if needed. 
 
It was agreed that the separate web site established for PC use for providing LUDR 
information should be kept active for another year, to serve other purposes as new projects 
are underway. 
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MRVPD – Dan reported that Sam is moving to part time in coming weeks, and that the 
hiring process is beginning.                  
 
Other Business 
No other business was addressed. 
 
Adjournment 
The meeting adjourned at 8:58 pm. 

Respectfully Submitted, 
Carol Chamberlin, Recording Secretary   


