Warren Rec Committee

11/5/25

All members present

1.

We are discussing what to do with our remaining $6000

-Use the money to pay forward work to be done in the spring to get the lights on the
softball field project completed. Alycia will continue to call Kevin Collins to check
oh scope, estimate and the possibility of putting money down for the work. It would
also be prudent to ask for lights that point out towards the ultimate field on one of
the poles with its own control so that they no longer need to use the softball field.
-2-3ft boulders from Verde to start installing, Pierre got the info that it would be 10
boulders per load, $350 a load, potential down payment for this.

2. What would be plan be for budgeting for potential work in 2026....

3.

Warren understand our future endeavors. We will collaborate on this via email and put a
rough draft together. We can vote on this next time we are together.

-Get engineered plans/blueprints for future pavilion.

-Possibility of site work/haunch slab/platform in between the skate park and tennis
courts for future pavilion. Dig safe should be called before the site work. Budget
somewhere in the $8,000-$10,000 range.

-One time ask for the town to help pay for LEDs on the softball field including a set
on a pole facing out to the Ultimate field. (potentially what remains from using this
year’s budget)

WRC should be coming up with a 5-year plan to help the MRVRD and the Town of

4. Meeting at the town hall on Monday, November 17™ at 1:30 to put together preparations
for 2026 budget.

-Bob will attend and could bring forward our ideas for budgeting for next year and our
potential 5 year plan.

-Bob, can you please ask if there are any other electricians that the town would be okay
working with on the lights/field project? | have reached out to Kevin consistently since our
meeting and he is non-responsive. | was thinking | could call Benoit in Barre, they are
another large electric company that can probably work with us.



