
0 b fD 3 Q
J 3

1:
1

rt
)

rt
» 3 su

^
 ^

.
0

-
 ^

-

^
 
?
 
^

 
-
.

"3
 r

T
>

-§
 s SD IV

)

^
 F

i 
3
 ^

0
 0

|
S

J
 7

-

p
 ^

f
s
)
 °

-^
 a

Q

i 
s

t/1 n>
FD —

s s 0 Q
)

0
? 

3
^

 n
>

^ 
I

-o
 7

^
a
)
 ?

~

11 CD 
9

-
=

3
 (

?
'

r
r
 "

y
 c

(/
)

00 0 3
c
 
-
<

'

0
- 

=
3

(T
O ") 6 -p p e
n Q
)

n? fD Q
-

fD a
.

n
>

 o
(
/)

 —
h

<
T

>
 r

±

CD
n> II Q. 0>

y 
I

g 
I

N
>

 £
U

^
 5

Q
-

C
L

FD (/
l TO 3 Q
J

-D 0
) 3 r

-t
-

0 -D (^ w fD =?

~
0 p 10 w

n n
0

-
 0

- c
5
 Q

-
s
' 
%

w
 C

D 3

s
u

 o
~

V
) 

Q
}

Q
J
 0

)
(T

Q
 3 D ŵ
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Treasurer Budget

Ms. Lisaius indicated that several line items had been increased, including dues and subscriptions,

employee insurance coverage, and costs associated with auditing services. She noted that future interest

rates are unknown, currently interest earnings have been good.

She then reported that there is currently $1.15M due in delinquent taxes, and that she and Ms. Campbell

are working to finalize the accounting of the Town's ARPA funds.

Fire Department Budget

Mr. Campbell explained that the proposed $4K increase to this budget is mainly due utility costs;

he also explained that phone line costs have been moved from the Dispatch line item to Utilities.

Capital West Fund information was clarified; Mr. Campbell will look into why $5K more than the

agreed upon amount was paid this year. There was some discussion of the need for a printer for

ID cards.

Public Safety Budget

Mr. Campbell noted that the total Public Safety budget as currently proposed is up $13,700; he

outlined some of the specifics leading to this increase.

Highway Department Budget

Mr. Bombard reviewed the following budget items with the Board: paving, general road repairs,

vehicle upkeep, cobblestone/brick maintenance, equipment rental, training/education. It was

agreed that the equipment rental and training lines could be reduced.

Park Maintenance was discussed, with it being proposed that some of the expenses included

might be moved to a more appropriate section of the budget.

Mr. Bombard indicated a preference for including only mandated/required signs in one budget

line, and initiating a second line for speed control/temporary signage.

There was discussion regarding gravel, culvert, and guardrail costs; this will be discussed further

at an upcoming meeting when an outline of planned projects is on the agenda.

Executive Session

MOTION; A motion to enter Executive Session pursuant to 1 V.S.A. § 313(a)(3) [Personnel] passed

unanimously.

The meeting entered Executive Session at 8:45 pm and returned to Open Session at 9:21 pm.

Administrative Items

MOTION: A motion to approve the Minutes of November 12, 2024 passed unanimously.

MOTION: A motion to approve the accounts payable warrant in the amount of $10,132.76 passed

unanimously.

MOTION: A motion to approve the payroll warrant in the amount of $15586.11 passed unanimously.

Adjournment

The meeting adjourned at 9//46 pm.



Respectfully Submitted,

Carol Chamberlin

The Warren Selectboard

Luke Youmell, Chair V^idy Cunningham, Vice Chair

<^—fi - /N^^ (;'"']^S^--^C
Camilla Behn " --^Devin Klein Corrigan

Kalee Whitehouse
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