TOWN OF WARREN
PLANNING COMMISSION
MINUTES OF MEETING
JULY 22, 2002

MEMBERS PRESENT: Clayton Cormier, Chair; John Donaldson, John Goss, Tara
Hamilton, Vice Chair; Donald La Haye, Lisa Miserendino, Matt

Sargent.

OTHERS PRESENT: Patricia Floyd, Karen Winchell, Mark Bannon, Margo Wade,
DRB/PC Assistant.

AGENDA: 2) Municipal Facilities Space Planning:

- Qualify remaining “wants”

- Continue discussion of completed matrix
3) Affordable Housing

- Update and status report
4) Scenic Roads

- Review and discuss draft report
5) Other Business:

a) Signing of minutes

L. CALL TO ORDER
Mzr. Cormier called the meeting to order at 7:00 p.m.

II. MUNICIPAL FACILITIES SPACE PLANNING

With Ms. Floyd’s assistance the group continued discussion of the decision making model
and the completed matrix. The following items were identified for further
discussion/needing further information:

e the Municipal building needs an engineering analysis to determined if it can
accommodated a second floor on the library, addition of south wall of MB, if the third
floor can be converted to usable space, how to incorporate an elevator and expanded
vault.
new construction cost estimated at $250/sf or 1.5 million for a new building
how much will it cost to execute option A, B or C
need funding from Selectboard to have the MB evaluated
what kind of elevators are other towns putting into their buildings and what are the
costs

Option should be presented to the Selectboard in two stages. Initial meeting to introduce
options and request $ for MB evaluation. Second meeting to get feedback and address RB
house issues. The PC must embark on an education campaigned to get public feed back and
get the public onboard for the project.

MOTION by Mr. Sargent, seconded by Ms. Hamilton to ask the Selectboard for
funds to evaluate the structural integrity of the Municipal Building, to present
the options to the Selectboard and ask for feedback. VOTE: unanimous; motion
carried.
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The group general discussed the public forum to present the identified option. Following are
the objectives identified for bringing the recommendations to the community:
¢ Educate voters so they can vote for a bond
e Gain feedback on two options so we can get buy-in and they can chose one
o Have participatory decision making
o Take their pulse on where they are willing to spend money, not have them design
(sidewalks example of getting issues, concerns but not asking them to design)
e Present recommendations, the decision making process and the options we rejected
so they understand the process we went through
e Get refinements, ideas from the community

I1l. AFFORDABLE HOUSING

Ms. Winchell and Mr. Bannon presented the Preliminary Feasibility Analysis for the Eaton
and Cemetery properties. Mr. Cormier requested copies of the report for the PC and
suggested the report would be discussed at the next PC meeting once members had a
chance to read the report.

IV. SCENIC ROADS
Due to the late hour, the report was not discussed. PC members will submit comments to
Ms. Wade for incorporation into the report.

V. OTHER BUSINESS

a) Signing of minutes

MOTION by Mr. Sargent, seconded by Mr. Donaldson to approve the June 24, 2002
meeting minutes. VOTE: unanimous; motion carried.

Items for the next PC meeting:
- Municipal Facilities Space Planning — prepare public for forum
- Affordable Housing — discuss Feasibility Analysis

V. ADJOURNMENT
MOTION by Mr. Sargent, seconded by Mr. Donaldson to adjourn the meeting.
VOTE: unanimous; motion carried.

The meeting adjourned at 10:15 p.m.
Respectfully submitted,

Margo B. Wade

DRB/PC Assistant
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