MINUTES OF DECEMBER 9, 2008
WARREN SELECTBOARD
WARREN MUNICIPAL BUILDING
7:00 PM
Unapproved

MEMBERS PRESENT: Andy Cunningham, Burt Bauchner, Chair, Kirstin Reilly, Erin
Russell-Story (7:10pm).

OTHERS PRESENT: Megan Moffroid, Bill Peatman, Raemon Weston, Barry Simpson,
Cindi Hartshorn-Jones, Kara (Valley Reporter).

7:05 PM — Meeting called to order by Mr. Bauchner.

7:08 PM — ROAD CREW CHECKIN — RAEMON WESTON - Mr. Weston reported
that the sand usage is a little high due to the weather being warm and cold. They are
using some of the techniques that they learned from a road class for salting practices for
the unpredictable weather. Mr. Bauchner brought up an email that Mr. Win Smith had
sent to him concerning the safety sign at the foot of the Access Road. The sign states:
Steep Winding Road, Winter Tires Required. Mr. Weston expressed that it is a caution
sign/safety sign for the traveling public and it is not an enforceable sign. Mr. Simpson
indicated it was put up for public awareness and for the safety of the highway personnel.
Ms. Jones also indicated that the State AOT division has been putting these types of signs
up for public safety. It was the feeling of the Selectboard that this sign is for safety and
protecting the public. Mr. Bauchner would email Mr. Smith back on the decision of sign.

7:20 PM — Adoption of the Winter Road Maintenance Policy — The Selectboard
reviewed each section of the policy. Mr. Bauchner inquired about the “call out section™.
Mr. Weston replied explained that each road crew member takes a rotational on call
standby basis (except for Mr. Robert Robinson). Anyone who calls the town garage is
automatically forwarded to the person on call. Mr. Weston explained that it has been
working out very well.

In the Section of Guidelines for The Town’s Right-of-Way, Mr. Simpson gave a brief
explanation of the standards of mailboxes and the town’s responsibility. The policy states
the postal services requirements for mailboxes. Mr. Bauchner inquired about how the
public would know about this new policy. Ms. Jones indicated it would be put on the
Town’s website and that she would inquire with the post office and coordinates an effort
with them to notify the public. Over all the board felt that this was a good policy.

7:30 PM — Motion by Mr. Bauchner to approve the Winter Road Maintenance Policy,
second by Ms. Russell-Story. All in Favor: VOTE: 4-0.

7:35 PM - DEPARTMENT OF PUBLIC WORKS CHECK IN - BARRY
SIMPSON — Mr. Simpson reported that the Town Hall project has been idle for the last
few weeks. Ms. Jones indicated that she had received an email from the contractor that



they expect to be on the job starting Wednesday and will be for the duration of the winter.
Mr. Simpson also brought up to the board that there were energy grants being given to
towns totaling $1.8 million for energy projects. Mr. Simpson has had discussions with
Ms. Russell-Story, Energy Coordinator, about these and suggested looking at energy
efficient windows for the municipal building. Ms. Russell-Story has been looking into
this and the grants are for $12,000 with a 10% match by towns. Ms. Russell-Story
suggested that Mr. Simpson, herself and Ms. Jones meet next week to start the process of
doing an application.

Mr. Simpson reported that the two apartments in the Ruby Blair House have been rented
and that carbon monoxide detectors have been installed.

Mr. Simpson also reported that the bus pull-off located across from the Wheeler Brook
Project has been put off until spring. Plans and specifications have been completed by
Krebs and Lansing. The contractor of the project also paved around the hydrant “T” as
requested by the fire department.

Green Mountain Power has begun its work digging the trench along side of the Brook
Road to replace the faulty power line. They will not be digging up the Brook Road as
planned, instead it will be more cost efficient to bore under the Brook Road for line
installation.

DPW Office Items — Ms. Jones has been working with the phone company and Michael
Ketchel on phone and internet possibilities. Waitsfield-Fayston Telephone would run a
drop line from the DPW office around the south side of the Ruby Blair Building to the
basement of the municipal office and tie into the existing phone system. After
completion, Mr. Simpson would have an extension where people can leave messages for
him. The cost for installation is about $500. Ms. Jones also met with Mr. Ketchel and
the only solution that was cost effective was to install an antenna on the south side of the
building that would recognize the town’s wireless system. Mr. Simpson would have
internet capabilities but does not want to tie into the town’s server at this time.

Motion by Mr. Cunningham to approve the two options as presented for wireless and
telephone for the DPW office, second by Ms. Reilly. All in Favor: VOTE: 4-0.

7:45 PM — Kingsbury Path Easement on the North Side of Kingsbury’s Bridge — The
board had received an email from Liz Walker from the Vermont Land Trust regarding the
section of a Path being developed on the Kingsbury Parcel. There were questions brought
up about why the Path was pursuing an idea for additional leg to the Path and Mac’s
Store was not to readily acceptable to the idea. More information was needed on this.
Item was deferred until more information is provided to the board.

8:00 PM — ROOTS WORK PRESENTATION OF BUSINESS PLAN — MEGAN
MOFFROID - Ms. Moffroid presented to the board a well detailed business plan on
how the East Warren Community Market was going to operate. The Cooperative has
registered with the state, has established a bank account and has a Roots Work



Cooperative Advisory Board with by laws. The group has received to date about $25,000
in donations and are starting membership drives and fund raising events. They have
established various committees for certain aspects of the market as follows: A fund
raising and membership committee, an infrastructure committee, an inventory committee
and a graphics/marketing committee. The Consumer Cooperative plans on using local
farmers as well as suppliers who carry local/organic products. Ms. Russell-Story
inquired about the membership costs which it would be $150 for an individual or $300
for a family or they can pay the membership over a 5 year period. Mr. Bauchner inquired
on when the target date for opening the market was. Ms. Moffroid indicated that the
cooperative was planning on trying to open up this winter or early in 2009. The board
also inquired if they were going to have a place where the public could sit down and
enjoy some lunch time favorites. Ms. Moffroid indicated that they are looking to put
some stools in front of the windows looking south and in the summer they would have a
picnic area out front. The board as a group felt the plan was a very detailed and well
organized plan and fully supports the group’s efforts.

On another note Ms. Moffroid, Warren’s Tree Warden, inquired if there could be a line
item in the budget for cutting and maintenance of trees. Last year The Town and Roots
Work had applied for a grant to cover tree planting around the area of the East Warren
School House. The grant application was denied as there was no separate line item for
trees stated in the budget. Ms. Moffroid would get in touch with Ms. Jones on this as she
would like to submit another grant this year for the project.

8:15 PM — CONSTABLE CHECK IN - BILL PEATMAN - Mr. Peatman updated the
board on that he has now been authorized by the state on their communication systems.
When he goes out to patrol, he signs on with them and signs off when done his patrol.

He also presented to the Selectboard a budget of $3,600 for patrols and special events
functions such as 4™ of July, Bike School Safety Week etc. Routine Patrol is $20/per hour
for an estimate of $2,400 and special events would be $1,200. He was out patrolling on
Halloween, responded to a 911 hang up call at Sugarbush, responded to cattle running
around in East Warren, and patrolled Lincoln Gap Road after the fire arm incident. He
also inquired if the board has seen the letter in regards to LE Certification of constables.
There has been a legislative change during the last session which requires all constables
who exercise any law enforcement authority become at least part-time certified no later
than July 2010. If they do not obtain any certification, they will not be able perform any
policy functions such as helping with the School Bike Safety Day, July 4™ or patrolling at
night. He is asking the board to think about and respond to the State with a letter
indicating the direction and duties that their constables would perform. The board would
take this under advisement.

8:36 PM - LIQUOR LICENSE APPROVALS — Sugarbush Restaurants (Allen’s
Lodge) - The board reviewed the application but had questions and concerns about the
outside liquor consumption license request from Sugarbush Restaurants. The Board
deferred any decision on this and asked Ms. Jones to contact Mr. Greshin and Mr. Smith
to come to the next board meeting.



Fifth Son Corp- Miguel’s Sugarbush — The board reviewed the application as presented
from Fifth Son Corporation. They would be occupying the old Phoenix Bar & Grill
Property. The owners have had a previous liquor licenses when they ran a business just
down the road across from the Bridges.

Motion by Mr. Cunningham to approve the liquor license for Fifth Son Corp — Miguel’s
Sugarbush, second by Ms. Russell-Story. All in Favor: VOTE: 4-0.

8:45 PM — APPROVAL OF MINUTES FROM NOVEMBER 11, 2008 — Motion by
Mr. Cunningham to approve the Minutes of November 11, 2008, second by Ms. Russell-
Story. All in Favor: VOTE: 4-0.

8:46 PM — OTHER BUSINESS -

Legal Representation for State Tax Appeals beyond BCA — Motion by Mr. Bauchner
to engage Mr. Glen Howland of the firm McKee, Giuliani & Cleveland to defend any tax
appeals that go onto the State, second by Ms. Russell-Story. All in Favor: VOTE: 4-0.

8:50 PM — 100 on 100 Annual Charity Road Race Relay. Motion by Ms. Russell-Story
to authorized the 100 on 100 Charity Road Race to use the Warren Roads as depicted on
the map attached on Saturday, August 15, 2009, second by Mr. Cunningham. All in
Favor: VOTE: 4-0.

8:51 PM — Letter from Ms. Alice Cheney — The board received a letter from M.
Cheney in regard to zoning setback regulations concerning a property next door that was
doing some renovations. Ms. Cheney states that the construction crew had damaged some
roots to a 100 year old Oak Tree on her property. She had hired a certified arborist to
look at the tree and make some recommendations. She was also concerned about the
Planning Commission making changes to the zoning regulations changing the lots in
Warren Village from 1 acre to % lots in Warren. She is requesting that the town or the
Stewarts pay her $180 for the tree expense occurred and a payment plan for the next 5
years for feeding and care of the tree. The Selectboard were in agreement that the Town
would not pay the expense and to send a letter to Ms. Cheney stating that town’s decision
and that the Planning Commission would be presenting their recommendations to the
Selectboard at a labor date in 2009.

8:52 PM — Mr. Bauchner inquired if anyone had questions on the tax equalization study.
Ms. Robinson’s email from Property Valuation & Review explained and clarified that the
Alpine Lots should not be considered in the equalization study. Property Valuation &
Review also agreed and is accepting the town’s appraisal.

9:00 PM — Dale Dogs Email — The board had received an email from the Dales
(Stonyhill) concerning two dog owners Mr. Wooley and Mr. Lawson indicating that their
dogs were in violation of the dog ordinance. Ms. Jones would send out letters in regard
to this issue.



9:05 PM — Letter from Mr. Apigian concerning Tax Appeal — Mr. Apigian sent a letter to
the Selectboard expressing his concerns over the professionalism of the town assessment
process. Since the letter dated November 12, Mr. Apigian has since gone before the BCA
for an appeal on his assessment. Mr. Bauchner explained that no action is required.

9:10 PM — Ian Douglas Tax Sale Update: Mr. Bauchner communicated to the board
that the Town bought the property at tax sale. However, nothing happens for a period of
1 year, when the owner has 1 year to redeem the property.

9:11 PM — Budget Preliminary — Ms. Jones presented to the board preliminary budget
on what has been spent to date and department projections. Some departments have not
reported in. Ms. Jones walked the board thru the preliminary budget numbers and will be
scheduling departments to come before the board in January.

9:40 PM — Motion by Mr. Bauchner to go into executive session to discuss real estate ad
invite Ms. Jones and Mr. Simpson, second by Mr. Cunningham. All in Favor:
VOTE: 4-0.

9:55 PM —~ Motion to come out of executive session by Mr. Bauchner, second by Mr.
Cunningham. All in Favor: VOTE: 4-0.

9:57 PM — Motion by Mr. Bauchner to adjourn, second by Mr. Cunningham. All in
Favor: VOTE: 4-0.

Minutes Respectfully Submitted by,
Cindi Hartshorn-Jones,
Warren Town Administrator
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