MINUTES AUGUST 14, 2007
WARREN SELECTBOARD
WARREN TOWN HALL
7:00 PM

MEMBERS PRESENT: Mac Rood, Chair, Burt Bauchner, Kirstin Reilly, Barry
Simpson, Erin Russell-Story (7:10PM).

OTHERS PRESENT: Chris Kathan, Alex Maclay (TV 44), Deborah Wetmore, Rachel
McCuin, Laura Arnesen, Erin Post (Valley Reporter) John Donaldson, Gene Bifano, Don
Lahaye, Jimmy Jones, Margo Wade, Tara Hamilton, Linda Lloyd, Steve Glazachek,
(Regional Planning), Ellen Strauss, Carl Lobel, Jason Lisai, Cindi Hartshorn-Jones.

7:05 PM - Meeting called to order by Mr. Rood.

7:06 PM — ROAD CREW CHECK-IN — RICHARD ROBINSON — Mr. Robinson
informed the board that he plans on paving the section of Brook Road from the bottom of
the Dump Road up to Sandra Brodeur’s house. He informed the board that they had
fixed and repaved the sliding portions of the Roxbury Gap Road. Next year that section
will have to be re-claimed and paved, however, the town could apply for a paving grant
for the Roxbury Mountain Road, as it is a class 2 road and joins two towns. The road
crew has also been doing some ditching and guardrail work on the other side of Roxbury
Mountain putting in 400” of guardrail. The crew has also finished the storm water
erosion problem of West Hill by Carl Tyler’s driveway. A grant was used to fix and rip
rap this section of road. They have also finished the Park & Ride down at the north end
of the village (the Millstone Lot) which was paved Tuesday, August 14, along with fixing
and paving the problem at the bridge. In the next week they will be putting in a 367

The petition states: “We the residents of Lincoln Gap Road in Warren hereby petition the
Town of Warren to pave 800 ft. of Lincoln Gap starting near the intersection to West
Hill. This section of road degrades easily and for nearly a week in March 2007 was
impassable. No vehicles were able to get through on certain days which present a major
safety issue Thank you in advance for your consideration of this paving request.”

Laura Arnesen a resident on the Lincoln Gap initiated the petition and received |7 names
in favor of paving for the 800” section. Ms. Arnesen explained that there were times
when the road was impassible and emergency vehicles would not have been able to get
through and it was emphasized as safety and lability issue. Mr. Bauchner asked Ms.
Arnesen if all the residents on that section signed the petition. Ms. Arnesen responded
that there were a few people that did not want it paved but they do not have to walk the 3
miles home from work nor do their children walk 3 miles home Ms McCuin explained
that there is a lot of water that runs through that section of road as years ago there used to
be a horse watering trough as there are springs in the bank. Mr. Bifano’s concern was
that safety vehicles like the ambulance and fire would not have been able to provide



services. He lives on Fuller Hill and there were times that Fuller Hill was impassable. He
suggested that the board just for safety alone need to seriously deliberate and make the
decision regarding safety and liability concerns on dirt roads. And seriously look at what
would happen if emergency vehicles could not get to a home that requires emergency
personnel. He suggested that a road criteria be drawn up for paving of dirt roads and
look at each road and the impact that it has on the people that live here and the visitors
that come here for recreational. Mr. Robinson suggested that the issue of paving of roads
be brought up at town meeting for a town wide discussion. Some of the board members
agreed as the town really needs to look at road issues. Ms. Russell-story asked Mr.
Robinson about this section of road if it is an emergency situation that is critically worse
in mud season than other roads. Mr. Robinson responded that it is a pretty serious mud
hole in the spring, however, during the winter there is only one-way in and one-way out.
Ms. Reilly agreed with Mr. Bauchner that a plan should be in place with criteria on what
roads should be paved when and where. Ms. McCuin stated that gravel degrades over
time and you have to re-gravel roads every 4-5 years, or you will have mud all the time.
She also stated that the Sugarbush Access Road was dirt at one time and now is paved.
Ms. McCuin also stated that there is also more travel in mud season on road as many
people drive up to hike, walk, snow-rocket, cross country ski sending more traffic on this
road every year increasing the degrading of the road. Mr. Rood asked if two members of
the board would be on a committee and come up with a draft of a criteria plan on how
and when dirt roads are paved. Ms. Reilly and Ms. Russell-Story volunteered to take this
task on.

Mr. Bauchner objected to paving Lincoln Gap Road at this time for several reasons.
First, the Select Board had made a public commitment at a recent public hearing on this
very subject that it would pave no presently unpaved roads until a plan with objective
criteria for pavement was put in place; that such a plan should await the pending Traffic
Study that the Board had commissioned earlier this year and whose receipt is due
imminently and the receipt of the study of the physical condition of the roads under the
auspices of the Regional Pianning Agency. Second that the proposed paving was unifair
to all the other residents on unpaved roads who had a right to be guided by the Board’s
recent commitment and a right to be heard on equal footing with the Lincoln gap group.
Thirdly, that to proceed purely on the basis of anecdotal and emotional “evidence” was a
poecr way to manage the Town’s affairs.

Motion by Mr. Simpson to pave the 800’ section of Lincoln Gap Road, second by Mr.
Rood. All in Favor: VOTE: 4-1. (For: Mr. Simpson, Mr. Rood, Ms. Reilly, and Ms.
Russell-Story) (Against: Mr. Bauchner).

7:50 PM — PLANNING COMMISSION - John Donaldson and Don LaHaye reported
to the board on what the Planning Commission has been doing. There were a few things
the Commission is working on to report: 1) Town Plan on the Municipal Facilities - They
have put together a short summary to be used to amend the town plan and are proceeding
on starting the process to amend the town plan. A hearing is scheduled on August 23"
and after final comments are heard the Planning Commission will then finalize the



revision and present it to the Selectboard, where they will have to have a public hearing
for comments and then be able to adopt the plan.

2) Town Garage Improvements — The Commission would like to continue on the with the
Brownfield’s assessment to phase 2. They asked if the Selectboard had began any talks
with Sugarbush about the property next to the Kingsbury Bridge to see if there was any
willingness to donate the Sugarbush land so that town garage could be build there, so
that the current site could be used for affordable housing. Mr. Rood responded that action
has not been started as of yet.

3. The Commission met with the owner, Barry Simpson, of Bobbin Mill regarding further
talks about this site as a possible relocation of the Town Garage. Mr. Simpson was still a
little reprehensive still, but was not opposed to it. They walked the Bobbin Mill Site, and
the section that could work would need some bank stabilization.

4. The Commission is working also working on amending the zoning regulations
regarding the new Flood Hazard Regulations that towns are required to conform to state
and federal regulations for flood plain areas. A change was made regarding owners in
flood plain areas that if there is a lot of flood plan damage to their property, they could
fix it without going thru the DRB. For example currently historic buildings are exempt.

Another zoning change is that allowing the Zoning Administrator to makes some
decisions regard modifying a permit. It would save time for residents and the DRB by
giving the zoning admin more room to modify certain factors in a permit. The Planning
Commission has been working with the DRB and has come up with 8 to10 provisions
that the zoning administrator can make a decision on and write up.

Mr. Donaldson also suggested that with our GPS and enhanced mapping system, that
currently most developers are using digitized maps to present with their applications and
this change would require applicants to submit the Mylar but alse the would require the
digitized data so that the could add this information to the town data base. There would
be a hardship provision that the DRB can wave if needed the applicant could not pay for
the digitized data.

The Commission 1s also working on written descriptions of each zoning district which
would be included in the zoning regulations and not rely on where it on the map. At the
next check in session they will have all this prepared for the Selectboard.

8:20 PM — SUGARBUSH - HYDRANT HOOKUPS, OTHER BUSINESS —

Jason Lisai and Margo Wade came to the board to discuss the following issues. Mr. Lisai
wanted to look at the existing road use permit in regards to the pipeline and snow making
pond and the associated hydrants. There has been additional develop along the Access
Road with developer requests to tie into the line. Mr. Lisai pointed out there were some
permits in the spring that had been approved without the appropriate communication with
Sugarbush in regards to hooking into the line. Mr. Lisai emphasized it is not a public
atility and this line is the life line to operate the resort. Sugarbush realizes that Sugarbush



is bound by the agreement of their obligations to the town with supplying the 9 hydrants.
The last couple of years Sugarbush as allied with the on adding a hydrant for the German
flats spur that is working out well. The Maples, The Colony, and Discalia property and
Sugarbush has committed to one on the Blue Tooth parcel. They have had
counnunications with the tire department and would like to work on a process to go
forward without cutting holes every 100 feet into the line but also want to work with the
town so that there is water available for emergency services.

They would like to go back to original agreement and plan on locations for future
hydrants, keeping in mind that they need water to the mountain. There was a concern
that if you tapped into the line every 100’ it does reduce the integrity of the line for leaks.
The fire department would be responsible for maintenance and flushing the valves. It
would be up to the developments hooking on to the system that all maintenance from the
valve to the development is the responsibility of the development not Sugarbush. There
needs to be clarification of ownership included in the permits on these tie in point and
that they assume all responsibility. Sugarbush is asking for better communication from
the DRB, fire department in directly talking with Sugarbush regarding this possible tie in
locations. As they would like to get feedback from their engineer regarding the integrity
of the line with the high pressures associated with it. The road use permit could be
updated to add the current number of hydrants, town’s responsibility and it could be done
in a 1 page summarized letter. Ms. Jones asked if there could be communication on
pipeline ruptures so that any work done to the right of way along the Access Road could
be properly checkout by the Road Foreman for any drainage, erosion issues to protect the
integrity of the Access Road. Mr. Lisai indicated that the road patching repair would be
fixed by October 15 and that there are no major plans on repair the line.

The Board offered to send a letter to the DRB requesting that in all cases, where the
Sugarbush Water Line is involved, any approval be conditioned on the applicant’s
obtaining a written agreement from Sugarbush for that particular project. Mr. Lisai
agreed that this would be a good solution.

Inferno Road — The still have outstanding a permit condition to build a path from 22 acre
site to base area but there have been some water quality challenges, space availability as
it was not appropriately designed. The culvert is good condition and there are no plans on
replacing the culvert at this time. Sugarbush would like to have coordination between the
town, fish biologist, and Stream Alterations on the engineering of this path. The Inferno
Road Paving issue was also talked about. It was reiterated that the town is expecting that
Sugarbush pave the top of the inferno road form the 22 acre site to the intersection of The
Village Road and Access Road. Mr. Simpson stated that the work Sugarbush is doing
there currently and the work that you they did last year with the scheduling, excess
weight of the trucks that it should be Sugarbush responsibility to pay the repaving cost.



8:55 PM - RT 100 By Way Agreement — Steve Glazachek — Central Vermont
Regional Planning — Mr. Glazachek started off with the discussion that there have been
various meetings with different boards, public hearings on this By Way Designation. The
towns of Fayston, Waitsfield, Moretown to the Granville Reservation have approved.
This benefits the Valley in providing grants, informational signage, historic signage,
marketing and helping the Path Association. It is a five year designation and at any time
the town can withdraw from the designation. It does not have any impact or restriction
on development along Route 100. It does not prevent the town from adding any
restrictions on to development along the By Way.

Motion by Mr. Rood to support the creation of the RT 100 by Way Section along Route
100 in Warren, second by Mr. Bauchner. All in Favor: VOTE: 5-0.

9:05 PM — Town Hall — Ellen Strauss — Ms. Strauss explained her proposal based on
separating out architectural fees, structural engineering fees, and the mechanical
engineering fees broken out. The structural engineering fees ranged from $11,000-
$16,000. If he worked with Ms. Strauss he be consulting with Ms. Strauss and the fees
would range around $11,000-$13,000 and if he does all the work it would be $16, 000.
This includes looking at roof, insulation in the roof any kind of work for the second floor
for assembly use. The mechanical engineering by Hallam would be around $3,600 as the
mechanical engineer could see what exactly he had to do and would consult with Ms.
Strauss so that they would be included in her drawings. Dewolf Engineering was a pretty
specific number for the structural upgrades around $35,000 for the two floors and
columns, and $15, 000 for the structure of the roof and/or insulation. The roofing was in
recommended in the general maintenance category. The fire safety and assembly
numbers were good except for the 3-stop elevator because of new codes on elevators.
They now need new sliding doors and gates which was an additional $7,000. The town
will need to get several variances including for the LULU elevator as the town hall is an
historic building. Ms. Strauss would like to go ahead and do a preliminary set of
drawings and have & preliminary review with fire safety division to complete design
development.

Motion by Mr. Simpson to engage Ms. Strauss to do the architectural development and
work as the supervisor for the general preparation of the engineering aspects for the
Town Hall Renovation, Ms. Reilly. All in Favor: VOTE: 5-0.

Timber Crib Dam - Ms. Strauss went to a meeting of the preservation trust of Vermont
and they suggested that the letter from the Selectboard be written in support of the dam
that 1t formally be rehab the dam as is in place. There was a public meeting with a hand
vote to preserve some form of dam at the site as Ms. Simpson remembers. The Warren
Village Preservation Trust owns the dam and this is not a town project and that the
Preservation Trust 1s not looking for money. It belongs to the Preservation and they are
in the process of looking at rebuilding the dam, looking at a hydro electric component,
and would like some acknowledgement endorsement of the trust in preserving the dam in
some sort so that they can access some funding. Ms. Strauss said they are looking at
rehabbing the existing the dam with timber as it is less expensive than concrete and they



have a huge amount of support from VT Historic Preservation. There are only 19 left and
this 1s stil] one that 1s still intact. The trust is looking at the thought of doing a micro
hydro project (20k project) and looking at the recreational aspect and may able to power
some town buildings and bring back some the recreational aspect.

Motion by Mr. Bauchner that the Warren town government looks favorably upon
endorsing a letter on the efforts of the Warren Village Preservation Dam Trust, to
proceed with their project, Ms. Russell-Story. All in Favor: VOTE: 3-1-1 (For: Mr.
Bauchner, Ms. Russell-Story, Ms. Reilly) (Against: Mr. Simpson) (Mr. Rood abstained

from voting)
(=4

9:50 PM — Motion by Mr. Rood to go into executive session regarding real estate,
inviting Ms. Hamilton, Ms. Lloyd, Ms. Wade and Ms. Jones, second by Ms. Reilly. All in
Favor: VOTE: 5-0.

10:10 PM — Motion by Mr. Mr. Bauchner to come out executive session, second by Ms.
Reilly. All in Favor: VOTE: 5-0.

10:15 PM — Motion by Mr. Bauchner to go into executive session regarding personnel,
second by Ms. Russell-Story. All in Favor: VOTE: 5-0.

11:11 PM - Motion by Ms. Russell-Story to come out of executive session, second by
Mr. Bauchner. All in Favor: VOTE: 5-0.

Motion by Mr. Simpson to advertise for a road crew member in the Valley Reporter and
The Times Argus, second by Ms. Russell-Story. All in Favor: VOTE: 5-0.

OTHER BUSINESS:

Town Fair Delegate — Ms Russell-Story volunteer to attend the VL.CT Town Fair as the
voting delegate for The Town of Warren.

Ancient Roads Grant Approval — Motion by Mr. Rood to be the authorized
representative on the $5,000 Ancient Roads Grant, second by Ms. Russell-Story. All in
Favor: VOTE: 5-0.

Approval of July 13, 2007 Minutes: Motion by Mr. Simpson to approve the minutes as
amended by Mr. Bauchner, second by Mr. Bauchner. All in Favor: VOTE: 5-0.

Approval of July 24, 2007 Minutes — Motion by Ms. Russell-Story to approve the
minutes of July 24, 2007, second by Mr. Simpson. All in Favor: VOTE: 5-0.



11:15 PM - Freeman Bridge Issues: -Mr. Simpson discussed that the contractor had to
install extra sheeting to prevent the collapse of the banking towards the footings. This
was an unanticipated event and unavoidable. During this extra drilling of the sheeting,
the tenants in the O’Neill rental property complained of the house shaking and pictures
falling off the wall. The tenants feel that the rent they are paying John O’Neill is not
worth the inconvenience of the bridge construction. John O’Neill is requesting that the
town pay 2 of the rent for two months for a total of $800.00. Mr. Simpson and Mr. Rood
met with Mr. O’Neil regarding this and tentatively agreed, but it would be up to the
whole Selectboard to approve this expenditure The project is about a $550.000.00
bridge project that the State of Vermont is paying $495.000 and the town’s obligation is
$55,000. Without these state project funds the town would have to finance the full
$550.000 bridge replacement cost.

Motion by Mr. Bauchner to pay the $800.00 to the tenant, and no more expense will paid
regarding this property, second by Mr. Simpson. All in Favor: VOTE: 5-0.

11:30 PM — High e-coli counts — Ms. Reilly want to report to the board that there was a
very e-coli counts for the section of the Freeman Brook to the Warren Store. She asked if
there was any possibility of sewage leakage or what could be causing this. There could
be various things causing the high counts. Ms. Jones would check with Simon Operation
Services, but that line is a gravity feed and there is very little flow at all going through
that section.

11:40 PM — Motion to adjourn by Mr. Rood, second by Ms. Russell-Story. All in Favor:
VOTE: 5-0.

Minutes respectfully submitted by,
Cindi Hartshorn-Jones

Warren Town Administrator
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