MINUTES OF JUNE 6, 2007
WARREN SELECT BOARD
EMERGENCY MEETING
WARREN MUNICIPAL BUILDING
8:00 AM

MEMBERS PRESENT: Mac Rood, Chair, Barry Simpson, Erin Russell-Story, Kirstin
Reilly, Burt Bauchner.

OTHERS PRESENT: Ken Friedman, Cindi Jones
8:00 AM — Meeting called to order by Mr. Rood.

Mr. Friedman started the meeting off by giving the board an update on the seriousness of
the town computer server. When Mr. Friedman started to install a backup program onto
the server, it froze and crashed. After conversations with Dell Computer and Mr. Butcher
it was determined that the one of the 3 drives was non workable and that the information
was being passed on the additional 2 alternate drives. All information contained on the
drives is non recoverable and has to be sent out to a data recovery service.

Mr. Friedman suggested the following solutions: (1) try a software program costing
around $100 which has never been used on Rad software before and see if he can recover
the data. (2) Send all three drives out to a data recovery service. Mr. Friedman indicated
he had received quotes from Drive Safe, a company based in California, which would
cost somewhere between $2,500-$7,600 depending on how much they could recover. If
they were unsuccessful in recovering the data it would cost $342. Another company he
checked with was On Track and they would charge between $5,800-$10,000 and are a
New England based company. The other company was a company in England at a price
of $5,800-$5,900, however, that would require sending the data drives out of the US. In
the interim Dell has sent 3 new drives which Mr. Friedman will install in the server and
try to bring the individual office computers back onto the server.

The Town has a data recovery backup contract with NEMRC on the accounting files and
Ms. Jones, called NEMRC to respond that Tuesday with a backup. NEMRC has restored
it to the treasurer’s and clerk’s computers. NEMRC restored the data as of June 8 which

was the last automated backup received from the server.

Motion by Mr. Bauchner to first try the software to recover the data and if it fails, send it
off to Driver Safe to recover the data and not to exceed $7,600, second by Ms. Russell-
Story. All in Favor: VOTE: 5-0.

8:35 AM — Motion by Mr. Simpson to adjourn, second by Ms. Reilly. All in Favor:
VOTE.: 5-0.



Minutes Respectfully Submitted by,
Cindi Hartshorn-Jones,
Warren Town Administrator

Warren Selectboard

Erin Russell-Story



EMERGENCY AGENDA
JUNE 6, 2007
WARREN SELECTBOARD
WARREN MUNICIPAL BUILDING
800 AM

8:00 AM - EMERGENCY ‘COMPUTER DATA RECOVERY MEETING



