Agenda
Warren Selectboard
Tuesday, May 10, 2022
6:30 PM
Via Zoom or In Person
Warren Municipal Building

6:30 PM — Public comment

6:33 PM — Agenda Changes if Any

6:35 PM —Road Access Permit — Cameron Stone — German Flats — Andrew Cunningham
6:50 PM - Mad River House Coalition — Michelle Leibowitz

7:15 PM — 2022 Mad River Valley Well Being Survey — Amy Tomasso

7:25 pm — Wildlife Corridor Maps - Jito Coleman = ANzl 2 d’C Add {A\;Qu “'”(:‘}é i{:‘! %‘& S2A0 @g T 4‘\
DS & et

7:45 PM — Covid Policy — Dayna Lisaius

:00 PM — Approval of Sugar Lodge Q&Side Consumption Permit —J. Hale - Sugarbush ‘ &y gq k_ic"\ ﬁd
/ Suadrhuar, MM - Ress oo vhon, mheuee WA de Bob MC
8:10 PM — Approval of Minutes for April 26, 2022

8:12 PM — Approval of Accounts Payable & Payroll Warrants .,
i ! R L sy g ':f;:“"
ARG T2
8:13 PM — Other Business
Vermont Town Forest Fire Warden Reappointment - Selectboard

On Going Projects

VHB Traffic Project
Town Garage

Town Bike Racks
Warren Falls

Warren Covered Bridge

ARPA — Eyense &

Join Zoom Meeting
https://usO6web.zoom.us/j/84574417634?pwd=eUZgbUFuQzd5ZTdIODBTbjF4RkJwZz09

Meeting ID: 845 7441 7634

Passcode: 791897

One tap mobile
+13126266799,,845744176344,,,,¥791897# US (Chicago)
+16468769923,,845744176344,,,,¥791897# US (New York)

Dial by your location
+1 312 626 6799 US (Chicago)
+1 646 876 9923 US (New York)
+1 301 715 8592 US (Washington DC)
+1 408 638 0968 US (San Jose)
+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 845 7441 7634
Passcode: 791897
Find your local number: https://usO6web.zoom.us/u/ksNiOfgT6




Minutes of May 10, 2022
Warren Selectboard
6:30PM
Via Zoom or In Person
Warren Municipal Building

Members Present: Luke Youmell, Chair, Andrew Cunningham, Vice Chair, Bob Ackland, Camilla Behn &
Devin Klein Corrigan.

Others Present: Michelle Leibowitz, Mac Rood, Jim Urquhart, Cameron Stone, Perry Bigelow, Amy
Tomasso, Rob (TV 44/45), Erika Nichols (VR), Dayna Lisaius, Jeff Campbeli, Margo Wade, & Ross Saxton.

6:30 PM — Public Comment —'None

6:35 PM — Road Access Permit Cameron Stone — German Flats — Mr. Cunningham went out to the
marked site to assess it for the site distances and for the entrance. Mr. Cunningham reported that he
would like to see the road access move to the south at the top of the rise for the required site distances
if the property line permits. His present location as two power poles obscuring the site distance due to
the way the traffic speeds on that road. It would be unsafe to put it in that location. Mr. Stone will
rework the design and come back to the Selectboard to re-examine a new location.

6:40 PM — Mad River Housing Coalition — ARPA Fund Request — Michele Liebowitz, Mac Rood, Perry
Bigelow -The Mad River Housing Coalition came before the board to request ARPA funds to help fund
and support an executive director for 2 years. The Coalition is made up of SB members, realtors, a
builder and a person that was originally with Down Street. The Mad River Housing Coalition is
requesting $150,000 collectively from Fayston, Waitsfield and Warren. The specific request to each of
the three towns is based on the percentage of dollars (ARPA Funds) received in total for the Mad River
Valley. Fayston: $42,501, Waitsfield: $54,101 and Warren $53,398. Their request equates to 10.7% of
received ARPA funding per town. They have already been to Waitsfield and Fayston and they felt it
should be a decision at the Tri-Town Meeting to see what the questions were with each town. Mr.
Rood commented that one Town was concerned that the board should have a current Selectboard
Member as its ARPA funds being committed to this request. The Coalition felt that this is a Valley wide
issue and to have the Coalition be effective, it needs a full-time paid person to help with the where,
when and how to solve the housing problems in the Valley. It was asked about the future funding of this
position after two years? Ms. Klein Corrigan felt that it should be considered funding in the future from
Municipal Funds such as the Recreation District. Someone asked if the ARPA money was the
appropriate way to spend the ARPA funds for housing? Mr. Rood commented that he had spoken to the
Vermont League of Cities and Towns and this is exactly what the money could be used for and the
Coalition feels itis. Mr. Cunningham commented that he felt that this board was on board with this
request. Ms. Klein Corrigan commented that clarification on terms should be address as the word
affordable means many things to different people. Ms. Leibowitz who has a lot of history in this type of
the housing field, commented that the term Affordable means: A family of 4 below $130,000 in
income that can’t afford to buy a home that is $300,000. Ideas were suggested maybe this be presented
by income levels Workforce housing termed as under $300,000. The Coalition would work with
developers that want to build this type of housing but don’t know where to start and in the future help
to finance a down payment. Ms. Klein Corrigan commented that they should flush out a plan to present
at the Tri-Town Meeting with specific goals in mind.
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The Coalition would request that at the Tri-Town meeting they get a solid vote that all three Towns
would commit to this. Time is of importance as the housing issue in the Valley is not going away and
Ms. Leibowitz is done as of July due to limited funds.

7:30 PM — 2022 Mad River Valley Well Being Survey — Amy Tomasso — Mad River Valley Planning
District — Ms. Tomasso presented a short slide show concerning the survey. She commented that last
year they received a total of 416 response from residents of Warren, Waitsfield and Fayston about 8% of
the Mad River Valley’s total population. She has been working a lot on public outreach to increase the
Valley Towns participation of residents to participate, for a more accurate of measure of wellbeing. This
will help the Valley Towns understand community wellbeing and help Towns better serve the MRV
community. The survey runs from April 26 to May 30 and so far, they have received 230 responses.

Last year’s data is available on the Mad River Community Dashboard on the Mad River Planning District
Website. They would like to reach out to as many diverse populations as possible. The results will be
an unprecedented community resource that strengthens community capital, resilience and transparency
by providing insight on more subjective topics such as “social connectedness,” “education & culture,”
and mental wellbeing,” which is not measure through traditional data sources. For everyone that
received the survey on line, they ask that you forward it to your networking group in the community.

7:40 PM — Waitsfield Telecom Permit — German Flats Road - Jim Urquhart — Mr. Urquhart had
presented to the board a permit and diagram of what they are proposing. WCVT is requesting
permission to perpendicularly directionally bore a minimum of 4’ below surface of German Flats Road
and back pull (2) 1 %” ducts below the road. This work is necessary to convert the existing structures
along Drumley’s.South to fiber optic cable. The total length of the bore is estimate at 40’ plus 14’ of
trenching to existing pole. Itis located just up from Drumley’s South Road by the existing culvert. The
only request that the board made was to have it completed prior to the paving on German Flats.

Motion by Mr. Ackland to approve the WCVT’s Road Access Permit to bore under the German Flats Road
prior to paving German Flats, seconded Mr. Youmell. All in Favor: VOTE: 5-0.

7:41 PM - Covid Policy — Dayna Lisaius & Jeff Campbell — Mr. Campbell and Ms. Lisaius presented a
covid policy that they worked on for the board to review. The reason that this came to light was that
the highway dept has had employees that have come down with covid and that they want to maintain
the safety of the other crew members. Ms. Lisaius did not feel that they should be charged sick time for
the exposure and they should get paid from Town funds. Discussion took place on evidence of proof
that employees did have covid or a family member has covid. Ms. Campbell asked are we going to get
in trouble down the road having a policy? Mr. Cunningham commented that a policy can have an ending
date, and there could be other types of pandemics in the future. Mr. Ackland commented that he was
not in favor of a covid policy. Mr. Campbell commented that they could just follow the CDC guidelines
where you can work if you have symptoms but have to wear a mask and follow the protocols. Mr.
Youmell commented that it should just be on a case-by-case basis. This policy is directly in response to
the highway as they are looking for guidance of a decision. Ms. Behn commented that she would like to
see the Road Foreman in on these discussions in the future when things are directly related to the
highway crew. After much discussion it was decided to hold off on a Covid policy and use the CDC
Guidelines as a reference and situations would be on a case-by-case basis for all employees.
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8:05 PM — Last Minute Agenda Item — Sugarbush Path from Inferno Road to Eurich Pond Road — Margo
Wade & Ross Saxton — Mr. Saxton started off the conversation with a short history of how the project
came about. He commented that the paved project would be a 10’ multi use recreation path along side
of the Sugarbush Access Road from Inferno Rd to Eurich Pond. Engineering and a scoping study were
completed about 5 years ago and this fits the criteria for an active transportation route for the
Sugarbush Resort area.

The goal of this meeting is to see if the Selectboard was interested in pursuing the Bike/Pedestrian Grant
Program. The Town did apply once for this but was turned down and since then the Path, has learned a
lot of important key elements to strengthen the application for funding and take the lead role on this.
The grant application is due June 8™ and the Path, Sugarbush and Planning District will help with
completing the extensive application. The total project is about $1.8 Million for the 3 segments:
Segment 1, Inferno Rd to Paradise Deli, Segment 2 is Paradise Deli to German Flats Road and Segment 3
is German Flats Road to Eurich Pond Road. The match requirement is $351,138 which is a 20% match
with the State and Federal matching 80% percent of the cost. Ms. Wade commented that they would
be hiring a professional project manager, Sugarbush with the Path Association would have participation
in helping with staff time and easements. She also commented that there are great possibilities of 6
other properties along the area to help with the match request. Ms. Klein Corrigan asked about the
costs for from the outside sources? How much was coming from Sugarbush and from the other
properties. She also wanted to know how much of the recreational path area land is owned by
Sugarbush? -Ms. Wade could not comment on what Sugarbush would be putting in for a match at this
time. They are asking the Town to contribute $200,000 towards the match. Mr. Saxton commented
that if the Town was awarded the grant, the first year would be to hire a project manager, logistics,
finalize engineering and easements with construction in 2024.

Another thing the Town has to think about is the maintenance part of this. Mr. Saxton commented that
this would become a town asset and the Town would have to provide plowing, sanding, repairs to the
asphalt etc. for the life of the asset.

The board would like to have this as a published agenda item for their next meeting for public
participation since the 20% would be coming from Town Funds and have to be budgeted. At that time
Ms. Wade will come back with answers to Sugarbush’s commitment and how much land they own along
the recreational path route.

Other Business:
Vermont Forest Fire Appointment — Motion by Ms. Behn to approve the appointment of Garrett Swann
as The Town of Warren's Forest Fire Warden, seconded by Mr. Cunningham. All in Favor: VOTE: 5-0.

Photo Print of Emma Ford by Peter Miller Photography — Ms. Klein Corrigan present a framed print of
Emma Ford, long time Town Clerk for The Town and resident. It is a framed black and white photo that
Peter Miller had taken and was wondering if the Town would like to purchase it for their town hall
history. Mr. Cunningham commented that this should go to the Warren Historical Society for purchase
and if they could not purchase it, then the Town would. Ms. Jones, Treasurer of the Warren Historical
Society, commented that they would purchase it for $450.

Warren Falls — No feed back from VTRANS on this since the meeting.
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Covered Bridge — Mr. Youmell reported that he and the Road Crew could go and update the height
maker and repair trim/siding. Mr. Jones reported that the project is out to bid and bids are due on May
26™. If all goes well with the bids and cost is in the ball park, the project would begin after July 6.

HVAC RFP — Completed and ready to send out.

Scheduling Employee Reviews — Mr. Youmell commented that these would be scheduled sometime
after Town Meeting.

8:45 PM - Sugar Lodge Outside Consumption Permit — Defer to next meeting for a 6:00PM site visit.

8:50 PM — Approval of Minutes for April 26, 2022 — Motion by Ms. Klein Corrigan to approve the
Minutes of April 26, 2022, seconded by Mr. Ackland. All in Favor: VOTE: 5-0.

8:52 PM — Approval of Accounts Payable Warrants — Motion by Mr. Ackland to approve the account
payable warrants as presented for $91,192.93, seconded by Ms. Behn. All in Favor: VOTE: 5-0.

8:54 PM - Approval of Payroll Warrants — Motion by Mr. Ackiand to approve the payroll warrants as
presented for $36,757.37, seconded by Ms. Behn. All in Favor: VOTE: 5-0.

9:00 PM — Motion by Mr. Cunningham to adjourn, seconded by Ms. Klein Corrigan. All in Favor:
VOTE: 5-0.

Minutes Respectfully Submitted by,

Cindi Jones, Warren Town Administrator

The Warren Selectboard
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COVID-19 Report for May 10, 2022

Total Cases: 127,189

Cases statewide in the last 14 days: 4,113

Breakthrough Cases Total: 49,427 since Jan. of 2021 as of
Breakthrough Cases per Week: 1,070 for the last 2 weeks

Currently Hospitalized: 75 with 10 in the ICU

Recent Cases in Washington County in the last 14 days: 544

Cases per 100,000 — Past 14 Days: 935.7 Washington County is highest
Deaths: 648

Death from Breakthrough Cases: 213 since Jan of 2021

Percent Positive 7-Day Avg: 14.3%

Total Tests: 3,610,346

Tested in the last 14 days: 50,745

Total Completely Vaccinated {Including Booster): 351,400 59% of Vermonters age 5+
Total Vaccinated: 486,400 population 5+

Overall Progress w/ at least One Dose: 5+ is 88%

Washington County Progress w/ at least One Dose: 92% of the population 5+

Regional Numbers

e NY has 5,255,000 cases an increase of 211,000 cases
e MA has 1,789,000 cases an increase of 75,000 cases
e NH has 314,400 cases an increase of 10,000 cases

e Maine has 252,00 cases an increase of 13,000 cases

Regional Vaccination Numbers as of 5.6.22 5+ Population

e NY
o Fully Vaccinated: 14,980,000
o % of Population fully vaccinated: 77.0%

Fullv Vaccinated: 5,450,000
o % of Population fully vaccinated: 79.1%

o Fully Vaccinated: 957,600
o % of Population fully vaccinated: 70.4%

o Fully Vaccinated: 1,070,000
o % of Population fully vaccinated: 79.7%






New England COVID-19 Cases

e Now England 7 Day Case Average

New England cases increased from 5,099 to
5,385 cases per day (+5.6%) in the last week

During the peak of the Omicron wave, New
England recorded 38,000 cases per day |
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Breakthrough Stats as of 4.28.22

Cases COVID-19 Among Fully Vaccinated Vermont Residents Since January 2021

Fully Vaccinated COVID-19 Cases by Week

Y 0.4%

To date there have been
sotanzal oo and
213 deaths among the
49,427 cases of vaccine
breakthrough.
Fuily vaccinated.
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Testing

e Testing continues to happen throughout the state.

e Testing continues to be offered almost daily in Waterbury, Middlebury, Northfield, Montpelier and Berlin.
Locations can be found at the VT Dept of Health Testing site.

e Testing in Waitsfield on Fridays & Saturdays from 9am-2pm

Vaccination Planning

e Anyone now 5 years and older are eligible for the vaccine

e Those 18 and up are eligible for the booster from Pfizer, Moderna or J&J

e Walk-in Clincs continue to be available daily, locations can be found on the VT Dept of Health site.
For More Information on the Vaccination Data, Click here for more information.

Vermont Vaccination Data
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' HOW TO USE ARPA
.t . MONEY TO SUPPORT
4w, AFFORDABLE HOUSING

+ 7 Buld neworextend municipal water and sewer systems
to support the creation of new homes (rental and
homeawnership), buy down the cost of connection for

I mcome gahgnble units

+  Create aland bank: buy land and prep it for affordable
housing for eventual transfer to a housing developer

+  Provide grants for creating accessory dwelling units
ot horrie repairs for income eligible homeowners or
tenants

+ " Fund a portion of the costs of developing safe.
perpetually affordable apartments

+  Provide down payment assistance to income eligible
home buyers negatively affected by the panderic (work
force, COVID survivors)

+  Buy down the price of existing homes for lower income
home buyers

; ~ HOUSING PROMOTES PUBLIC
4=/ HEALTH AND ECONOMIC
“. RECOVERY FROM THE PANDEMIC

'Housing Affordability
Eligible Ways to Use RP und

OTHER WAYS TO
“MAKE HOMES
MORE AFFORDABLE

Form a local Housing Committee

Conduct.a land use regulation audit toidentify zoning
barriers to affordable housing

Apply for a state designation

Institute housmg impact analyses for identifying
unintended housmg impacts of proposed local policy
changes

Consider donating or selling mumcipai land for housing
development e

Support housing projects, throughaut th; devetopmc»nt
process

Find more xd@as a* housingdata. org/ toolbox

On average b inanew
‘neighborhood spurs $117‘000 in local

income and $22, coa inlocal tax revenue and
supports 1.6 Locai jebs - injust the first year!

;z;k«.: ﬁ“‘% 2¢,z msq 343 5373

COVID-1g caused disproportionately high rates of job losses. housing instability. and infection rates among !ow»mcome Vermonters,
By providing more safe, affordable housing, communities address inecuities. promote health. and create economic benefits, The
need is high but-there is & critical shortage in housing supply that forces prices upward, About 38,000 househotds acsoss Vermont
continue to pay more than 50% of their income for housing and are at high risk of homelessness. foreclosure. and eviction. In
growing towns, additionat homes help meet demand and mitigate these rising prices. In towns without population growth,
investing in existing buildin'gs can revive downtown vibrancy and attract new residents. If your town needs to grow its grand

list or tax base, or fill vacant jobs, new residents in areas served by municipal water and sewer canhelp,

ONE VERMONT EXAMPLE

Snecict Hhonks to VHEA frr dainine os orocuce thic sonient

Tre City of Montpelier has modeled effective local approaches for
helping housing. including funding some costs of developing Taylor
Street Apartments and providing down payment assistance to home
huyers and grants for creating accessory dwelling units.

FIND VLCT’S ARPA'RESOURCES AT

VLCT.ORG/ARPA (D 4

HAVE AN ARPA RELATED
QUESTION? EMAILARPA@VLCT.ORGS
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MINNESOTA DEPARTMENT OF HEALTH

STAY SAFE W1\

What to Do if You Have Had Close
Contact with a Person with COVID-19

1/25/2022

You can spread COVID-19 to others starting a couple days before you have any symptoms and even if you never
have any symptoms. It is important to separate yourself from others after an exposure so you do not spread the
virus without knowing it.

If you start to feel sick, get tested immediately and stay home and away from others. This includes people who
are vaccinated or have tested positive for COVID-19 in the past three months. Visit COVID-19 Testing
(www.health.state.mn.us/diseases/coronavirus/testsites/index.html).

Exposure or close contact: Spending a total of 15 minutes or more in a 24-hour period within 6 feet or less of
people with COVID-19.

In the K-12 indoor classroom setting the close contact definition excludes students who were between 3 to 6 feet
of an infected student if both the infected student and the exposed student(s) correctly and consistently wore
well-fitting masks the entire time. This exception does not apply to teachers, staff, or other adults in the indoor
classroom setting. For more information about close contacts in schools, refer to Schools and Child Care COVID-
19: Best Practice Recommendations (www.health.state.mn.us/diseases/coronavirus/schools/plan.html).

Quarantine: Staying home and away from others when you might have been exposed to the virus.
Isolation: Staying home and away from others when you test positive, feel sick, or have symptoms of the virus.
Well-fitting mask: A mask that fits snugly over your nose, mouth, and chin, without gaps at the edges.

Immunocompromised: A person with a weakened immune system. The immune system is how the body fights
disease.

Who does not need to quarantine

If you have had close contact with someone with COVID-19, you do not need to quarantine if:
=  You are 5years old or older and have completed ALL recommended vaccine doses, including a booster.

=  You had COVID-19 in the past three months.
After exposure to the virus, you should still

= Wear a well-fitting mask around others for 10 days from the date of your last close contact with someone
with COVID-19.

= Watch for symptoms for 10 days.

= If you start to feel sick, stay home and away from others (isolate) and test immediately for COVID-19.
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WHAT TO DO IF YOU HAVE HAD CLOSE CONTACT WITH A PERSON WITH COVID-19

If you are up to date on vaccinations:

=  Get tested at least five days ,after close contact.

DAY DAY

O S

# Q1 p=@ p=(@ D=4 ) *@' Q& D=7 P=(8 D=9 P=C10p
Close contact Get tested

L WEAR A MASK AROUND OTHERS 1
! AND WATCH FOR SYMPTOMS ’

If you had COVID-19 in the past three months:

=  You do not need to get tested at five days after close contact if you do not have symptoms.

DAY

Close contact

i WEAR A MASK AROUND OTHERS j

I "AND WATCH FOR SYMPTOMS '

Who needs to quarantine

If you have had close contact with someone with COVID-19, you need to quarantine if:
=  You are not vaccinated.

* You are not up to date on COVID-19 vaccinations.

How to quarantine

=  Stay at home for at least five full days after your last close contact with someone with COVID-19.

= Watch for §ymptoms for 10 days: If symptoms develop, test immediately for COVID-19 and follow isolation
recommendations.

= |If possible, stay in a separate room and away from other people in your home.
» Use a separate bathroom if you can.
= Avoid sharing personal household items (e.g., food, dishes, towels, or bedding).

=  Avoid public transportation, ride-sharing (such as Uber or Lyft), or taxis.
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WHAT TO DO IF YOU HAVE HAD CLOSE CONTACT WITH A PERSON WITH COVID-19

If you are able to wear a well-fitting mask and do not develop symptoms

DAY DAY DAY DAY
0 5 6 "

2 Lasi%y of (1 gkl 2 pukl3 dutl 4 | + E" - @ Q=@ =9 =iy O

,; ?:ts:‘:»:’:l? /f Got tested® Return to Return to

t - EP)L’P:!?MJ iF NEGATIVEssp. most activites normal activities

NENSS
*If positive, Follow
isolation guidelines,

R

WEAR A MASK i

®  Wear a well-fitting mask for 10 days when around others, even at home.
= Stay home and away from others for five days.
® Test on day five, if possible.
= If you test positive, start counting again from day zero and follow isolation recommendations.
= If you test negative, finish your full five days in quarantine.
®  Ondays six through 10:
= Avoid settings with people who are immunocompromised or at high risk of severe disease.
= Avoid travel. If you must travel, wear a well-fitting mask.
»  Avoid places where you cannot mask (e.g., gyms, restaurants).
= Continue to wear a well-fitting mask around others.

= If you start to feel sick, stay home and away from others (isolate) and test immediately for COVID-19.

If you are unable to wear a well-fitting mask

This includes people under age 2, people with certain disabilities, and others who cannot consistently wear a
mask around others.
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i STAY HOME |

= Stay home and away from others for 10 days.
® Test on day five.

= If you test positive, start counting again from day zero and follow isolation recommendations.
= If you test negative, continue to quarantine for the full 10 days.

= If you start to feel sick, stay home and away from others (isolate) and test immediately for COVID-19.
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WHAT TO DO IF YOU HAVE HAD CLOSE CONTACT WITH A PERSON WITH COVID-19

If someone in your home has COVID-19

If you live with someone who has COVID-19, stay home while they are in their isolation period, and then begin
your quarantine period on the day their isolation ends. This may mean you need to quarantine for 10 days or
more. If multiple people in your home have COVID-19, your quarantine period starts after the last person has

completed their isolation.

If you are able to wear a well-fitting mask
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If you are unable to wear a well-fitting mask
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Setting-specific recommendations

= People who live or work in a health care or long-term care facility who have been vaccinated and are exposed
to COVID-19 should refer to Health Care Worker Isolation and Quarantine Recommendations
(www.health.state.mn.us/diseases/coronavirus/hcp/exposure.html).

= People who live or work in group living and care facilities, such as a homeless shelter or correctional facility,
and are exposed to COVID-19 should refer to Communities: Homeless service provider and Jails and
correctional settings (www.health.state.mn.us/diseases/coronavirus/communities.html#shelte[}.

= Businesses, facilities, or other private settings are encouraged to follow Minnesota Department of Health and
CDC guidance but may choose to require longer isolation or quarantine periods.

For more information on quarantine, visit Close Contacts and Quarantine
(www.health.state.mn.us/diseases/coronavirus/close.html).

For isolation recommendations, visit if You Are Sick or Test Positive
(www.health.state.mn.us/diseases/coronavirus/sick.html).

MY MINNesOTA

Minnesota Department of Health | health.mn.gov | 651-201-5000 | 625 Robert Street North PO Box 64975, St. Paul, MN 55164-0975
Contact health.communications@state.mn.us to request an alternate format.
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Town of Warren

Town of Warren COVID employee policy.

This policy is to make sure employees, who are not able to work remotely, are paid during Covid
quarantines without using the employees own sick/vacation/personal time.

If a supervisor has advised their employee to stay home for reasons relating to covid; symptoms, close
contact exposure testing positive, and that employee is not able to work remotely, then that employee
will be paid under Town of Warren Covid employee policy. The employee will not have to use their own
vacation/sick/personal time and will be compensated through Town funds.

If a supervisor has requested an employee stay home for COVID related reasons, that employee will
quarantine for up to 10 days, and return to work after a PCR has been taken on the 5% day of
quarantine. The employee can only return to work after 2 negative Antigen test result has been
received. A PCR positive test confirms that the virus has been in the employees body in the past 90
days. When a Antigen test is negative, the empioyee is no longer contagious and is safe to return to
work. The supervisor can request that the employee wear a face covering for the next 10 working days
to help protect the other employees.

If an employee is able to work remotely and has symptoms of COVID ; tested positive, family member
testing positive, they can work from home and return to work after a negative PCR result. These
employees will also be paid through the Town funds and will not have to use their own
vacation/sick/personal time.

This Policy is hereby adopted by the Warren Selectboard, this day , and is effective as of
this date until amended or repealed.

The Warren Selectboard.
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Sugarbush Access Road Multi-Use Path

Segment #1, Inferno Rd to Paradise Deli (Orange Phase)
1-19-2022 update per VTrans January 2020 Report on Multi-Use Path and Sidewalk Costs

Item Unit quantity Unit cost

Common Excavation cY 950 $16
Ten Foot Wide Pavement T 350 $150
island / Road Widening LS 1 $75,000
Fine Graded Crushed Stone cy 1700 540
Uniformed Traffic Officers HR 40 $75
Flaggers v HR 160 $35
Mobilization / Demobilization LS 1 $51,650
Traffic Control LS 1 $2,000
Painted crosswalk LF 72 $18
Rain Garden EA 2 $15,000
RRFB Per Intersection EA 2 $12,000
Detectable Warning Surface SF 40 $55
Traffic Signs SF 40 $20
Cast in Place Foundation EA 2 $15,000
Eleven Foot Wide Bridge SF 1100 $135
Retaining Wall Sy 500 $12
Trees EA 4 $400
24" Culvert LF 50 $90

Sub Total
Contingency @ 15% Est. 1 $77,928
Engineering @ 15% Est b $77,928
Project Management @ 10% Est 1 $51,952
Construction Oversight @ 15% Est 1 $77,928
TOTAL

Segment #2, Paradise Deli to German Flats Road (Blue Phase)
1-19-2022 update per VTrans January 2020 Report on Multi-Use Path and Sidewalk Costs

Item Unit Quantity Unit cost

Common Excavation CY 870 $16
Ten Foot Wide Pavement Ton 320 $150
Fine Graded Crushed Stone cY 1550 $40
Uniformed Traffic Officers HR 60 $40
Flaggers HR 200 $35
Mobilization / Demobilization LS 1 $41,410
Traffic Control LS 1 $4,000
Painted crosswalk LF 50 518
Rain Garden EA 3 $15,000
Cast in Place Abutment EA 2 $15,000
Eleven Foot Wide Boardwalk SF 2090 $85

Retaining Wall Sy 36 $500

Extended cost
$15,200

$52,500
$75,000
$68,000
$3,000
$5,600
$51,650
$2,000
$1,296
$30,000
$24,000
$2,200
$800
$30,000
$148,500
$6,000
$1,600
$4,500

$519,520
$77,928
$77,928
$51,952
$77,928

$805,256

Extended cost
$13,920
$48,000
$62,000
$2,400
$7,000
$41,410
$4,000
$900
$45,000
$30,000
$177,650
$18,000






¢
P

Detectable Warning Surface
Traffic Signs
24" culvert

Contingency @ 15%
Engineering @ 15%

Project Management @ 10%

Construction Oversight @ 15%

SF

SF

LF

Sub Total

Est.

Est

Est

Est

TOTAL

80
30
50

Segment #3, German Flats Road to Eurich Pond Road (Pink Phase)
1-19-2022 update per VTrans January 2020 Report on Multi-Use Path and Sidewalk Costs

Item

Common Excavation
Pavement

Dense Grade Crushed Stone

Road Shift Retaining Wall & Extras

Uniformed Traffic Control
Flaggers

Mobilization / Demobilization
Traffic Control

Painted Crosswalk

Trees

RRFB Per Intersection

Traffic Signs

Detectable Warning Surface

Contingency @ 15%
Engineering @ 15%
Project Management @ 10%

Construction Oversight @ 15%

Unit
CcYy
TON
Ccy

LS
HR
HR
LS

LS

LF
EACH
EACH
SF

SF

Sub Total

Est.

Est

Est

Est

TOTAL

Quantity

490
130
600
1
40
160

48

30
40

$55
$20
S50

$68,667
568,667
$45,778

$68,667

Unit cost
$16
$150
$37
$55,000
$60
$35
$14,300
$3,300
518
$400
$10,000
520
$55

$23,311
$23,311
$15,540

§23,311

$4,400
$600
$2,500

$457,780
$68,667
$68,667
$45,778
$68,667

$709,559

Extended cost
$7,840
$19,500
$22,200
$55,000
$2,400
$5,600
$14,300
$3,300
$864
$1,600
$20,000
$600
$2,200

$155,404
$23,311
$23,311
$15,540
$23,311

$240,876
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Orange Phase Total Cost Blue Phase Total Cost Pink Phase Cost

$805,256 $709,559

$240,876

Total Local Match Required (20%) Total Grant Request
$351,138 $1,404,553
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2021 Mad River Valley Wellbeing Survey

Background & Initial Results
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BACKGROUND

The 2021 Mad River Valley Wellbeing Survey was developed to provide our community with a
deeper understanding of how the MRV’s people, environment, and local economy are doing.
The survey was conducted by the Mad River Valley Planning District (MRVPD) with support from
the MRV Community Dashboard'/Advisory Committee as part of the MRV Community
Dashboard project’.

METHODOLOGY

Survey Development

Survey questions are based on the Vermont Happiness Study led by the University of
Vermont’s Center for Rural Studies, the Vermont State Data Center, and Gross National

Happiness USA.

MRVPD Staff and the MRV Community Dashboard Advisory Committee decided to base the
MRV Wellbeing Survey off of this existing, tested survey source in order to avoid reinventing the
wheel and to have the ability to compare MRV results with the statewide Vermont Happiness
Study, which will give us a useful benchmark with which to measure against.

The Vermont Happiness Study is based on a scientifically vetted survey instrument for
measuring wellbeing created by the Happiness Alliance. The methodology for the instrument
was developed in conjunction with researchers from Arizona State University, and can be

found here. Survey questions found in each of these survey iterations are largely taken from
existing wellbeing surveys or other documented sources; see Appendix A on p. 20 of Musikanski
et al. for a detailed overview of question sources. Responses are based on a five-point scale,
with 5 being the most positive response and 1 being the most negative.

1 The MRV Community Dashboard is an initiative of the MRVPD launched in summer 2020 with the purpose
of improving overall wellbeing and resilience in the MRV. By enhancing and expanding the MRVPD's

annual MRV Data Report, the goal is to better support the ability of community members and
decision-makers to access, interpret and incorporate relevant local data.




The instrument explores Overall Life Satisfaction and dives deeper into ten defined domains
that include:

- Psychological Wellbeing (Engagement, optimism, accomplishment)

- Physical Health (Health, energy, ability, exercise)

- Time Balance (Time for enjoyment, time balance, rushed time)

- Community Vitality (Trust, safety, volunteerism, belonging)

- Social Connectedness (Support, caring, love, loneliness)

- Education and Culture (Cultural opportunity and community culture)
- Physical Environment (Environmental quality and opportunity)

» Governance (Access, trust, confidence)

- Material Wellbeing (Financial security)

- Work Life (Satisfaction, interest, autonomy, pay)

Several questions were added or adjusted by the MRV Community Dashboard Advisory
Committee to better reflect the specific needs of the Mad River Valley:

+ How much confidence do you have in your state (Vermont) government?

+ [To what extent do you agree] | can influence decisions affecting my town.

+ In your community, how satisfied are you with your access to educational opportunities
for youth?

+ In your community, how satisfied are you with your access to childcare and early
childhood education?

+ How satisfied are you with the water quality in your environment?

+ Inthe past 12 months, how.often has it been difficult to address medical needs due to
cost?

+ [To what extent do you agree] The Mad River Valley is an affordable place for me to live.

+ [To what extent do you agree] The Mad River Valley offers me good opportunities to get
ahead professionally.

Two questions were not included within the Governance domain regarding corruption and
satisfaction with national government, as they were deemedto be not useful and/or relevant.

Survey Distribution

The MRV Wellbeing Survey was an online survey open during the month of April 2021 and
distributed primarily through electronic means, including email lists (MRVPD and MRV
partners), the MRV Front Porch Forum, and social media. The Valley Reporter hosted several
weeks of advertisements, as well as an article detailing the project. Printed survey copies were
also distributed to the MRV Senior Center, the MRV Food Shelf, and the EveryonekEats site in
Waitsfield. It is important to note that the survey was distributed during the COVID-19
pandemic, which may have skewed resulting respondents and responses.



The survey received a total of 416 responses from residents of Warren, Waitsfield and Fayston.
While not a representative sample, the responses make up about 8% of the MRV’s total
population.

DEMOGRAPHICS

Mad River Valley population data is derived from the U.S. Census Bureau’s American
Community Survey (ACS) 2019, 5-year estimates.

MRV Wellbeing Survey MRV Population
| Age
Age 51-64 36% 21%
Gender Identity
Woman 66% 49%
Man 34% 51%
Educational Attainment
Less than high school graduate 0.5% -
High school graduate or GED 6% -
Associate's degree or equivalent 6% -
Some college or vocational 7% -
Bachelor's degree or equivalent 45% -
Master's degree or higher 46% -
Income
<$10,000/year 2% 1%
$10,000 - $25,000 4% 11%
$25,000 - 550,000 12% 19%
$50,000 - 575,000 19% 16%
$75,000 - $100,000 19% 14%
$100,000 - $150,000 24% 17%
>$150,000 20% 18%
Town of Residence
Fayston 30% 24%
Waitsfield 44% 39%
Warren 26% 37%




RESULTS SUMMARY?

Analyzing survey results through the domains below provides a more accurate depiction of
holistic wellbeing than individual indicators. The Vermont Happiness Survey has been
conducted in 2013, 2017, and most recently in June 2020 and January 2021. Mean scores were
calculated for each domain (1 being the lowest and 5 being the highest possible score); only the
survey questions that were asked in the Vermont surveys were included in determining the
MRYV scores.

Mean Score | Mean Score | Mean Score | Mean Score | Mean Score | Change from
VT-2013 VT-2017 VT-2020 VT-2021 MRV-2021 VT-2021 to
Domain MRV-2021
Satisfaction 3.4 4.0 3.5 3.6 39 [
with Life e b Ak =
Psychological 4.1 4.1 3.9 3.8 4.0
Wellbeing
Physical Health 3.8 3.7 3.6 3.5 3.7
Time Balance 3.3 3.1 3.0 3.1 3.3
Community 3.6 3.6 3.4 3.5 3.9
Vitality
Social 4.4 43 3.5 3.5 4.2
Connectedness
Education & 3.9 3.9 3.4 3.3 3.9
Culture
Physical 4.2 4.2 4.0 4.1 4.5
Environment
Material 3.8 35 4.1 4.0 4.0
Wellbeing
Work Life 3.9 3.9 3.7 3.6 3.8

Compared with the statewide Vermont Happiness Survey conducted in 2021, the Mad River
Valley scored higher in every domain except for Material Wellbeing, which scored equally. The
MRYV stands out particularly in the Social Connectedness and Education & Culture realms. It is
interesting to note that these higher scores may be due to the impact of COVID-19 on the rest
of the state; the MRV did not score as high compared with the state in 2017.

The chart below, “Domain Mean Scores,” compares the mean scores as shown above for the
2021 MRV and State of Vermont surveys.

% “Governance” is not included here because of significant alterations made to the domain.



Domain Mean Scores

P Mad River Valley 2021 [ State of Vermont 2021
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MAD RIVER VALLEY DOMAIN RESULTS

Satisfaction with Life

satisfaction with Life Domain

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Overall, how satisfied are you with your life nowadays?

MRV VT-2017
Very Dissatisfied 1% 4%
Somewhat Dissatisfied 5% ) 6%
Neither Satisfied nor Dissatisfied 19% 7% )
Somewhat Satisfied 47% 34%
Very Satisfied 28% 49%

To what extent do you feel the things you do in life are
worthwhile?

MRV VT-2017
Very Unworthwhile 1% 1%
Somewhat Unworthwhile 4% 2%




Neither Unworthwhile nor Worthwhile
Somewhat Worthwhile 0% | 35%
Very Worthwhile 42% |  58%

Overall, how happy did you feel yesterday?

14% ‘ 3% I

MRV VT-2017
Very Unhappy 1% 5%
Somewhat Unhappy 6% 9%
Neither Unhappy nor Happy 22% 9% 7
Somewhat Happy 42% 39%
Very Happy 30% 40%
Overall, how anxious did you feel yesterday?

MRV VT-2017
Very Anxious 7% 6%
Somewhat Anxious 13% 26%
Neither Anxious nor Unanxious 22% 17%
Somewhat Unanxious 31% 15%
Very Unanxious 26% 36%

Psychological Wellbeing




Psychological Wellbeing Domain

50%

40%

30%

20%

10%

0%

I lead a purposeful and meaningful life.

MRV VT-2017
Strongly Disagree 1% 2%
Disagree 6% 4%
Neither Agree nor Disagree 13% 9%
Agree 39% 46%
Strongly Agree 40% 39%
I am engaged and interested in my daily activities.

MRV VT-2017
Strongly Disagree 1% 1%
Disagree 5% 4%
Neither Agree nor Disagree 15% 7%
Agree 35% 49%
Strongly Agree 44% 40%

I am optimistic about my future.



MRV VT-2017
Strongly Disagree 3% 3%
Disagree 6% 8%
Neither Agree nor Disagree 14% 10%
Agree 38% 43%
Strongly Agree 40% 37%
Most days I feel a sense of accomplishment.
MRV VT-2017
Strongly Disagree 2% 2%
Disagree 6% 8%
Neither Agree nor Disagree 25% 12%
Agree 39% 52%
Strongly Agree 29% 26%
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Physical Health

Physical Health Domain

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

In general, I would say my health is:
MRV VT-2017

Poor 1% 5%
Fair 8% 14%
Good 27% 29%
Very Good 41% 35%
Excellent 23% 17%

During the past week, would you say you had a lot of energy.
MRV VT-2017

Very Rarely or Never 1% 5%
Rarely 7% 7%
Sometimes 35% 25%
Often 41% 34%
Very Often or Always 16% 30%

During the past week, how satisfied were you with your ability
to perform your daily activities?
: MRV VT-2017

11



VeryDissatisfied
Somewhat Dissatisfied

Neither Satisfied Nor Dissatisfied

S;'meWﬁa‘Satigﬁa

\7ery Satisfied

. 1% 3%
_ 6% 8% 1

1

19%(  9%!

, 44%)  47%

31%) 34%

During the past week, how satisfied were you with the quality of

our exercise?

Véry Dissatisfied

Somahét Dissatisfied

Neither Satisfied Nor Dissatisfied

SB?newhat Satisﬂfi_efdr

4
H

MRV | VT-2017 !
[a% 1 e%

15% 15%

28% | 16% 4

Very Satisfied

" T33% 4"_ 38%

21%
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Time Balance

Time Balance Domain

50%

40%

30%

20%

10%

0%

In a typical week, how much of your time can you spend doing
things that you enjoy?

| MRV vr2017

In the past week, my

Nonequdﬁiﬁme ,_L_ 1% 2%
Nd??;héﬁo?;Burthne o i‘41§§7’ | 16%
So;;;SfYOU;;ﬁne wf_xéS%' . 45%
Most of your time CTTaon |
Al of your time 9% | 6%

life has been too rushed...

Strongly Agree
Agee
Né?thre‘r—Aﬂgl;'e—é‘-nor‘ Dis_a_é;‘ée_ﬂ '
Disagree

strongly Disagree-

In the past week,

MRV | VT-2017 |

B OO
16% | 27% |

i 29%  24% |
B =7 RN U
1 2% 10% |

I have had plenty of spare time..

]
| MRV | V12017

13



Et?éﬁg'iy' Disagree [ 1a% 14%

Dlsagree 25%  31% i
Neither Agree nor Disagree 23% | 14% “i
Agree 2% | 28%
VStrprr)grly Agree _L 4% P 13% ‘
Community Vitality

Community Vitality Domain

50%

40%

30%

20%

10%

0%

When thinking about your neighbors, do you trust.
MRV VT- 2017

None of them 2% ;6%
Afew of them % _Q" 1% |
Some of them CIs% 0 18%
Most of them CAT% | 40%
All of them ' | 29% | 25%

When thinking about businesses in your community, do you trust..
MRV VT-2017

Noneofthem ' 1% 2% %

A few of them 4% %




i : S - —

Some of them _ 15% | 22%
Most of them 62% I 56%

|All of them 19% | 14%

Now, imagine that you lost a wallet or purse that contained two
hundred dollars. How likely would it be to have all your money
returned if it was found by someone who lives in the community?

!

MRV l VT-2017

Not At All Likely RN
Somewhat L|kely i) i % 19%
Fairly Likely U 2% 20%
Verylikely | as% o 33% |
Extremely Likely 27% L 17% _§

How satisfied are you with your personal safety in your
community?

MRV | VT-2017
Very Dlssatlsfled — 1% 1% |
Somewhat Dissatisfied 3% : - A%
}
Neither Satisfied nor Dissatisfied i 5% » j% ,
Somewhat Satisfied 7 33% 40%
Very Satisfied 59% 47%

In the past 12 months have you donated money..
MRV VT-2017

- v e

Not in the past 12 months 7% 19%
e s l ! |
About once in the past 12 months 9% l 11% | :
About once every six months 4 19% ' _‘15%__E
About once every three months - 31% | 22% _,.,:
About once a month or more  34% l 34%

In the past 12 months have you volunteered your time..

MRV | VT-2017 !
o LAt

7N_ot kin“the past 12 months 29% _26% ]




About once in the past 12 months L 9% [ 9%

About once every six months Po12% 14%

About once every three months 10% . 16% _§
L i

About once a month or more P41% I 35% |

Would you describe your feeling of belonging to your local
community as..

MRV _VT—2017
Vefyweak - ) T 5% gy
Somewhatwesk T e
Neither weak nor strong 26% | 25%
Somewhat strong T 38% 37%
Very strong . 21%  18%

Social Connectedness

Social Connectedness Domain

50% S

40%

30%

20%

10%

0%




How satisfied are you with your personal relationships?
MRV ! VT-2017

Very Dissatisfied 2% | 1%
Some_\(vhat_Dissati_sfied 5% 5% '
Nelther Satlsfled Nor Dissatisfied 12% L 10%“_‘_
Somewhat Satlsﬁ_ed 41%___71 38%
Very Satisfied 40% 46%

People in my life care about me.

'

MRV VT 2017

o

Strongly Disagree L0% | 1%
D|§agree_ . [ 4% R 1%
Neither Agree Nor Disagree ’” 5% 3%
Agree | 26% 34% |
il I A
Strongly Agree ' 65% ; 62% '

During the past week, have you felt lonely..

MRV VT 2017

Very Often or Always 3% § 3%
Often . T 5% ' 6%
SometllnA\.e—s_v- 7% .mif;%
Rarely 2% | 20%
Very Rarely or Never 38% -‘.5‘1%

During the past week, have you felt loved.
! !
¥

| MRV vr—zmzj

Very Rarely or Never ‘ 1% | 2%
Rarely T T T 3% 3%
Sometimes ] 1% | 11%
Often 3% 24%

=

i

Very Often or Always 47% 60% i




Education & Culture

Education & Culture Domain

50%

40%

30%

20%

10% -

0%

In your community, how satisfied are you with your access to
sports and recreational activities?

Véﬁ;aﬁsaﬁsﬁed
Somewhat Unsatisfied

Neither Satisfied Nor Unsatisfied

Somewhat Satisfied

Ver?wsxétisfied

| MRV | VT-2017
2% 3%
% i 11%__i
l ‘
4% | 26%
35% | 33%
B a8% 28%

In your community, how satisfied are you with your access to
artistic and cultural activities?

Ve}y‘_unsat_isfied _
Somewhat Unsatisfied

Neither Satisfied Nor Unsatisfied

MRV

VT-2017
3%
14%

18



lSomewhat Satlsfled

lVery Satisfied

e

34% )

34%
26%

In your community, how satisfied are you with your access to

\'/e}TJ heatisfied
Somewhat Unsatnsfled

Ne|ther Satlsfled Nor Un;atlsfled
Somewhat SatISerd
Very Satisfied

MRV
4%
15%

41%
31%
9%

V1-2017

iy - eom——

5%

13%

29%
35%
18%

learning opportunities like informal workshops or trainings?

*In your community, how satisfied are you with your access to
educational opportunities for youth?

V_ery Unsatlsfled
Somewhat Unsa_trsfled

Nelther SatISerd Nor Uhsatlsﬁed

Somewhat Satlsfled
Very Satisfied

38%

13%

MRV

%

35%

11%

*In your community, how satisfied are you with your access to
childcare and early childhood education?

Very Unsatlsfled

Somewhat Unsatlsfled

Nelther Satlsfled Nor Unsatlsfled
Somewhat SatISerd

MRV
5%

17%

46%

23% |

Very Satisfied

9%

How often do you feel uncomfortable or out of place in your

community because of things like your ethnicity,

culture,
sexual orientation,

skin color, language, accent, gender,
religion?
]
]
L MRV ; VT-2017
|AII of the time 1% 1%

s

race,
or

19



ﬁ‘g!s't;ﬁhe time

Some of the time

_Rar;r“é‘-iy'
Never

2% 2%

8% 9%
s 4% | 21%
| 6% | 67%

Physical Environment

60%

40%

20%

0%

Physical Environment Domain

Not At All Healthy
A Little Healthy

Vexry Hes;l;cW

Extremely Healthy

Somewhat Heavlthy 1

How healthy is the natural environment of the Mad River Valley?

MRV VT-2017
| |
0% . 2% _g
2% | 2%
3 |
9% 22%
45% 52%
44% 22%
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How satisfied are you with efforts to preserve the natural
environment in your community?

__M RV
Very Unsatlsfled 0%
Somewhat Unsatisfied B 6%
Neither Satisfied Nor
Unsatisﬁed 12%
Somewhat Satlsfled a3%
Ver?gaca‘s,fled ‘ 39%

i

VT-2017
2%
6%
18% _1
44% |
3% 4 44% |
30% |

How satisfied are you with opportunities you have to enjoy

nature?

MRV ! VT1-2017
Ve|;y lerrga-tlsfled_i ' — 0% ——_E; 0.4%
Somewhat UnS;t—I;flgd ) 1% : i 2%
Neither Satisfied Nor : ;
Unsatisfied 3% : 4%
Somé\;lﬂat Satasf’lg: - . _2§% ;_ 28%
Very Satisfied 72% | 66%

How satisfied are you with the air quality in

MRV VT-2017
Very Unsatisfied 0% 1%
Somewhét Unsatisfied | _ 0% 242—”
Neither Satisfied Nor |
Unsatlsfled d 4% 6% |
Somewhat Satisfied t 21% 35%
Very Satisfied i 75% 56% |

your environment?

*How satisfied are you with the water quality in your

environment?

i MRV
Very Dissatisfied |~ 0% |
Somewhat Dlssatlsfled_{ ________ _3_°/3_
Neither Satisfied nor |
Dlsggtlsﬂed ’ 8%
Somewhat Satisfied ff_ 34%
Very Satisfied | 54% N

21



Material Wellbeing

Material Wellbeing Domain

50%

40%

30%

20%

10%

0%

In general, how much stress do you feel about your personal
finances?

MRV VT-2017

Overwhelming Stress 7% 10%
High Stress  15% .  13%
Moderate Stress |, 27% |  38% ‘{
Ldﬁigi;ess . _;__:F‘—y3i3%__tf C27%
No Stress At All 20% 12%

How often do you find yourself just getting by financially or
living paycheck to paycheck?

MRV VT-2017
Al of the time 7% 0%
Most of the time 10% 14%
Sometimes | 21% | 21%
Rarely 19% 20%
Never o 43% | 25%

22



In the past 12 months, how often have you eaten less because
there wasn’t enough money for food?

About once a month
or more

About once every
three months

About once every six

year

Never

Al-)oht once in the past I8

!

h
H

I

MRV | VT-2017
2o 20% o0
1% 14%
3% 21%
2% 20%
S3% (|l 25%

*In the past 12 months, how often has it been difficult to
address medical needs due to cost?

Very Often or Always

Ofte}\'*—
So[r}’etimes
Rarely

Very Rarely or Never

)

MRV

I have enough money to buy the things that I want.

Strongly Disagree
Disagree _ ~_
NeiAthervArg?;\no}‘
Disagree .

Agree V
Strongly Agree

*The Mad River

MRV VT-2017
4% 8%

C10% | 17%

| _aw
28% 1 38%

1 ] PSR

37% 1 20%

Valley is an affordable place for me to live.

|Strongly disagree
ip_isagree

MRV

§
1

15%;

_18%
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.':?:Neit_ﬁEFAgfeernor
Disagree

iStrongly agree

Work-Life

30%
24%
13%]

Work-Life Domain

50%

40%

30%

20%

10%

0%

How satisfied are you with your current work life?

Very 7Dissratisfied 7
Somewhat D_issatisf_ied

Neither Satisfied nor
Dissatisfied

épmewhat Satisfied

37%

| MRV VT-2017 |

i | o
4% 3%
8% 7%
26% 11% ‘

38%

Very Satisfied

25%

42%
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How often do you find your current work life interesting?

B O A
Very rarely or never 2% 4% i
jarely %
Sometimes | 23%  _ 19% |
Often__ e 2%
s : 22
Very often or always ; 25% 47% J

My work conditions allow me to be as productive as I can be.

MRV VT-2017
Strongly Disagree | 4% %
Disagreér o ; 8% 16% '
Neither Agree Nor |
Disagree L 21% 120%
Agree k| A%
Strongly Agree ’,r 29% 37% *:!E

Considering my work efforts and achievements, I get paid
appropriately.

MRV VT-2017
‘Strongly Disagree 9% 10%
Disagree 18% 22%
Neither Agree Nor
Disagree 19% 10%
Agree 33% 41%
Strongly Agree EC

I am allowed to decide how to get my work done.

i
MRV | VT-2017 1
Strongly | ;

Disagree | 4% 3%
Dissgree | 6% | 6%
Neither Agree | '

Nounj I_)j‘sagree ' 14% 9%
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|Agree 28% | 44%

m——

|Strong|y Agree 47% 38%

*The Mad River Valley offers me good opportunities to get ahead

rofessionally.
o MRV

Strongly Disagree 23%

D~is-,_agree T 24%

Neither Agree Nor

Disagree 37%

Agree 1%

S_trongiy Agree | 5% |




Governance

Governance in the Mad River Valley

50%

40%

30%

20%

10%

0%

Public officials in my community pay attention to what people
think.

. MRV | VT-2017
Strongly Disagree : 5% : 6%
Disagree { 10% i 11%
Neither Agree Nor Disagree f 32% _23% ’
Agree . 37% | 45%
Strongly Agree 16% ! 15%

How much confidence do you have in your local (town) government?

7 o MRV | V2017 |
Nownfigence | w
Not very much confldence 7 7 - 11% | 14%
A fair amount of confldence 28% | 54%
e —— e it —!—-- o e . 3
Qplte_ a lot of confidence 39% | 20%
A great deal of confidence _ 18% 6%
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*How much confidence do you have in your state (Vermont)
government?

| MRV
No confiden;é 5%
Not very much confidence _ 5%

A LT R S 16%
Quite *a_lot‘of co_g_ﬁdence_ . 51%
A great deal of confidence 21%

*T can influence decisions affecting my town.

. MRV
strongly Disagree %
Disagree 5%
Nngither Agzga Nor Disagree L 33%
ngree I BT
Stror;gly Agree 13%

MAD RIVER VALLEY OPEN-ENDED RESPONSES

What are the strengths of living in the Mad River Valley?
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What are the challenges of living in the Mad River Valley?

Affordability diy Y f%
need ;{% | '%%a
N >3
o9, /C;C roﬁ'ﬂ? 2
‘s,__-& +/O;f O ~fO P :
'“@@ o O & AW (\% &6 D~
2 FaWPS S

What are the “big picture” changes you would most like to see
that would improve the quality of life in the Mad River Valley?
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MAD RIVER VALLEY HOUSING COALITION ARPA FUNDS REQUEST 4

“Right now, the supply of affordable homes is
practically non-existent. In December, the median
home price in Vermont was more than $369,000.
Last month, according to the Vermont Association
of Realtors, there were only 136 homes for sale that
a middle-income family can afford.”

Phil Scott, Governor State of Vermont February 9, 2022, press
release

Mad River Valley Housing Coalition’s Request

The Mad River Valley Housing Coalition (MRVHC) comes before you to request funds to
support the Executive Director position of the MRVHC for the next two years. The Request is in
the amount of $53,398. The MRVHC requests that the funds come from funds provided to the
Town of Waitsfield through the American Rescue Plan Act (ARPA).

ARPA funding was allocated for transformational change, and the biggest challenge to our
sustainability as a community is housing. The three towns of the Mad River Valley collectively
received $1,403,159 in ARPA funding based on population according to the 2020 census. The
MRVHC is requesting $150,000 collectively from Fayston, Waitsfield, and Warren. The specific
request to each of the three towns is based on the percentage of dollars received in total for the
Mad River Valley. The request is as follows:

Fayston $42,501
Waitsfield $54,101
Warren $53,398

Our request equates to 10.7% of received ARPA funding per town, a modest percentage
compared to the size of the challenge we face. Compounding our challenge is the market price
of homes and property in the MRV. The following chart shows a 51% rise in the average price of
a single-family residence in the Mad River Valley from 2019 to 2021.

Average Real Estate Sales by Year and Category
— —E5 sl R —_—
et —_.T —— - -f__“_ . e - P

..} 2019 #units. 2020 i#units 2021 Hunits |
MRV ' !
Single Family Residence Average | $433,458 95| $ 525,827 117 | $653,680 104
Condo Average $217,419 115 | $ 252,394 118 | $260,094 109
Land $213,230 25| $ 179,760 49 | $200,553 55
STATEWIDE
Single Family Residence Average | $292,021 |. 7,019 | $ 346,346 | 8,392 | $406,930 8,377
Condo Average $252,866 | 1,693 | $ 288,733 | 1,935 | $317,586 2,037
Land $321,413 910 | $ 113,752 | 1,440 | $138,369 1,907

2|Page



MAD RIVER VALLEY HOUSING COALITION ARPA FUNDS REQUEST

Benefit to the Towns

Housing has consistently been identified by businesses, renters, and homeowners as a
growing challenge nationally, and the number one challenge to sustainability in the Mad
River Valley. None of our towns currently has staff soley dedicated to the housing crisis.
Using ARPA funds, each Valley town will gain the services of an experienced housing
professional (job description and resume attached) with the sole purpose of advocating
for the creation of affordable housing. This will be accomplished by assisting Select
Boards, Planning Commissions and Zoning Administrators in the regulatory arena, non-
profit real estate developers in planning, grant writing, financing, and county, state, and
federal agencies to develop solutions and projects that work for the MRV.

Addressing housing needs in the Valley ensures that the current character of the Mad
River Valley is sustained. Migration due to Covid and the rise in popularity of short-term
rentals has impacted our community's character and made affordable housing even
more scarce then it historicly has been. Solving our housing issue is complex, with no
quick fixes. It will take a community to make a difference, but there needs to be
leadership and coordination to channel the community effort. The requested municipal
investment will allow the MRVHC to serve as the community's leader and coordinator on
this crucial issue.

The focus of MRVHC will not be developing property but facilitating development within the
bounds of planning and regulations established by the three towns. The development activities
would include sourcing potential sites, working with affordable housing developers (both for-
profit and non-profit) to attract them to the MRV, and finding bridge funding for housing projects
in the MRV to ensure affordability.

Fully funding the Executive Director position will continue working toward the goals that were set
out in the 2017 Housing Study done by the Mad River Planning District.

As stated in the study the Goals are as follows:

1. Support and assist Waitsfield to increase wastewater capacity prioritized for housing
development.

2. Incentivize and connect landlords with qualified tenants in conjunction with Home Share Now
and/or by working with employers to incentivize landlords to house their employees.

3. Assist Planning Commissions through regulatory changes by reducing minimum lot sizes,
accommodating tiny houses in local zoning bylaws, and regulating short-term rentals.

4. Advocate for municipal resources to housing project(s) to reduce fixed costs of development.
All three towns own parcels that were identified in the 2017 Housing Study, which could be
donated towards the construction of affordable housing. Available municipal water or
wastewater capacity could also be dedicated toward a future affordable housing project.
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MRVHC will be accountable to the towns for the funding

The MRVHC currently has community members representing three towns within the Mad River
Valley. Our bylaws could be easily amended to allow for Select Boards to appoint BOD
members. The MRVHC is committed to reporting to the towns as needed with data and
explanations summarizing the work of the MRVHC and its Executive Director. In addition it will
comply with with the ARPA reporting requirements, MRVHC will submit an annual written report
to the towns with data and explanations summarizing the work of the MRVHC. The MRVHC
executive director will present an annual report to the towns in person.

The MRVHC Board and Executive Director plans on working with the community to develop a
strategy to fund the executive director position long-term. The possibilities will be explored and
shared with the community to ensure public support for providing consistent and professional
housing advocacy.

Addressing the housing issue with a dedicated staff person by the investment of your ARPA
funds will help retain and restore the diverse demographics which make the Mad River Valley
such a great place to live, work, recreate, and grow.

Thank you for your consideration and we look forward to answering any questions on the
funding of the Executive Director of the Mad River Valley Housing Coalition position.
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Appendix A

The following is background information relating to the reason for the request.

The MRVHC is a mission-driven, non-profit organization dedicated to providing diverse,
affordable housing options in the Mad River Valley. The MRV HC will support projects
and assist in developing policies that enable the Valley municipalities, individuals, and
developers to collaborate to meet the varied needs of the housing market.

The housing issue in the Mad River Valley is not unique, and the problem exists all
across the state and country. As a mountain ski town, the Mad River Valley suffers
more than many other towns, but all-mountain ski towns suffer from housing issues.

The MRVHC was created in 1989 to support the planning and production of various
housing options within the Mad River watershed through education, information, and
advocacy. It serves as a resource for developers, individuals, municipalities, and non-
profits and is available to channel resources for revolving or subsidy loan programs.

While the MRVHC has been in existence for 34 years and has had varying success
addressing the housing situation in the Mad River Valley, the MRVHC was reinvigorated
in 2019 with assistance from the Mad River Valley Planning District (MRVPD). The
reinvigoration impetus provided responsibility for working towards the creation of more
housing across all three towns. The MRVPD recognized from its 2017 MRV Housing
Study that the housing situation had become more dire, and housing needed attention.
The MRVHC acknowledges that the current workload requires a full-time Executive
Director whose sole focus is to grow the supply of housing in the MRV.

A board of seven dedicated members leads the MRVHC.
A summary review to put the housing issue in perspective.

Conclusions from the 2020 MRV Housing Demand & Market Analysis
(https://mrvpd.org/wp-content/uploads/2020/02/MRVHsg-RevFullRpt-v3.2-
2.26.20 Final.pdf).

e Supply of safe, stable, affordable housing in the MRV does not meet the
demand. To maintain its low to middle-income, working-class population,
specifically those between the ages of 35 and 64, steps need to be taken

¢ Infrastructure is needed to ensure development is focused in community-
identified locations. — water and wastewater
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e Modifying existing housing stock will help to increase housing options in the short
term. — modify existing family housing stock to accommodate more units —
address zoning to allow

e For the Mad River Valley community to thrive, bold steps must be taken to
provide more housing options.

(These are direct quotes from the Kennedy Report — the dashed insertions provide
additional definition)

The 2020 MRV Housing Demand & Market Analysis was undertaken pre-Covid. The
trends identified in the report have persisted and grown. Covid has exacerbated these
housing challenges.

"One constant in all outdoor communities right now is the rising importance of the high
school age workforce — they are invaluable to our local businesses because they keep
things running, but they are only available because they live with their parents and thus
have 'affordable' housing. When it comes to attracting and retaining employees, there is
no actionable solution to the workforce crisis in Vermont that doesn't also include
addressing the lack of affordable housing in our communities." Drew Simmons,
President and Founder of Pale Morning Media, Waitsfield resident, testifying before a
Vermont Senate Committee, February 2022.
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APPENDIX B

MICHELLE LEIBOWITZ
Warren, VT

michellemrvhc@gmail.com 617.359.7463
EXECUTIVE SUMMARY

In-depth experience in Community Development, Affordable Housing policy, finance and
development in both rural and urban settings. Proven success working with multiple types of
federal, state and local funding programs to facilitate the production of affordable housing.
Worked with for-profit and non-profit real estate developers. A proven track record of being able
to bring together internal and external resources to work effectively for the common goal of
building safe affordable housing.

PRFESSIONAL EXPERIENCE

URBAN EDGE, Boston, MA 2016- 2017
Associate Director of Real Estate Development

Managed a staff of 3 Project Managers who were overseeing a combined development pipeline
of $100 million in low-income housing developments. In addition, project managed the
development of a 75,000 square foot recreational center.

¢ Lead negotiator for the Debt and Equity to finance a 49-unit residential development, which
broke ground in July 2017.

¢ Received Boston Civic Design Commision board approval for the Recreational Center.
e Received final zoning approval for a recreational center which included an indoor hockey rink
on one floor and an indoor turf soccer field on the second floor.

RBS CITIZENS, Boston, MA 2012 - 2015
Vice President, Community Development PM

Directed portfolio management of approximately 80% of bank’s Low Income Housing Tax Credit,
New Market Tax Credit fund portfolio which represented over $500M in initial investment. Portfolio
included properties in approximately a dozen states including Vermont, Ohio and Indiana.

o Designated as subject matter expert (SME) in Low Income Housing Tax Credits and public
financing, guiding and educating team with traditional banking background.

¢ Redesigned annual review process for Low Income Housing Portfolio, aligning with Bank’s
view of risk, focusing on real risks of portfolio and increasing efficiency.
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CITY REAL ESTATE ADVISORS, Boston, MA 2011 - 2012

Vice President, Acquisitions
Structured, underwrote, negotiated and closed Low-Income Housing Tax Credit transactions in
primary non-urban locations.

e Closed muitiple Low Income Housing Tax Credit transactions as member of national
acquisitions team.

RED CAPITAL GROUP, Boston, MA
2005 - 2011

Assistant Vice President / Asset Manager
2009 - 2011

Managed portfolio that included 50 multi-family Low Income Housing Tax Credit rental

properties of which a high percentage were defined as troubled. Coordinated sale of properties

that had completed Low Income Housing Tax Credit 15-year compliance period.

o Brought under-performing LIHTC properties back to- financial viability. Found efficiencies in
property, facilitating change in management of properties and identifying identified ways to
improve the quality of the properties.

e Created standardized Red Capital Asset Management processes and procedures as member
of Stabilized Asset team.

Assistant Vice President, Acquisitions

2005 - 2009

« Analysed and developed creative financial structuring solutions for both market rate and low-
income residential rental properties.

e Grew approximately $40M in equity investments in 2005 to approximately $1 10M in equity in
2008 as member of Boston Originations team.

BOSTON CAPITAL, Boston, MA 2001 — 2003

Asset Manager, Special Assets; Dispositions

Managed assets of over 200 FMHA distressed properties. Reviewed financial statements,
conducted in-depth analysis of financial inconsistencies, performed site visits and worked with
real estate owners to find solutions and add value to real estate. Oversaw day-to-day
management of portfolio. Reviewed up to 200 audits of Low Income Housing Tax Credit Properties
during a single tax season.

e Determined value of properties, found viable buyer and coordinated sale of properties that
had completed Low Income Housing Tax Credit 15-year compliance period.
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BOSTON REDEVELOPMENT AUTHORITY, Boston, MA 1999-2001
Real Estate Financial Analyst

Helped implement the Mayor of Boston’s housing policy. Was a member of the team that created
the City of Boston’s pricing model for the affordable housing units included in City of Boston's
inclusionary zoning policy. Prepared financial models and developed financial scenarios for real
estate developments in the City of Boston. Prepared Requests for Proposals and analysed the
financial and design viability of the responses to the RFPs for low income, market rate and mixed
income housing.

» Contributed to “"Leading the Way”, the City of Boston’s three-year housing plan.
¢ Served as the BRA/EDIC staff representative to the Neighbourhood Housing Trust.

THE COMMONWEALTH OF MASSACHUSETTS; SENATE WAYS AND MEANS, Boston, MA
Budget Analyst 1997-1999

Part of a team of budget analysts that developed the annual budget for the Commonwealth of
Massachusetts. Agency responsibilities included Massachusetts Convention Center Authority,
Department of Economic Development, Department of Housing and Community, Department of
Labor and Workforce and the Executive Office of Elder Affairs.

» Prepared cost/benefit analyses of policy initiatives and legislation impacting agency
operations.

e Made recommendations to the members of the committee on how to improve housing for at
risk populations around the state.

ADDITIONAL PROFESSIONAL EXPERIENCE
CHASE MANHATTAN BANK; ASSET BACKED SECURITIES, New York, NY
Global Bank Analyst
FEDERAL RESERVE BANK OF NEW YORK, New York, NY
Compliance Bank Examiner
EDUCATION

Masters of Business Administration (MBA),
F.W. Olin Graduate School of Business at Babson College, Wellesley, MA

Bachelor of Science (BS), Economics and Minor in Political Science,
Boston University, Boston, MA

PROFESSIONAL ORGANIZATIONS AND AFFILIATIONS
New England Women in Real Estate (NEWIRE)

Former Co-Chair of the Housing and Community Development Committee
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